Nevada Juvenile Justice Oversight Commission

Committee Report

March 3, 2019

Committee: Strategic Implementation Committee

Committee Co-chairs: Judge William Voy, Frank Cervantes, Dr. Lisa Morris Hibbler
Date of meetings held since last Commission Meeting: March 1, 2019

Date of next meeting: TBD

Action Items Completed:

e|nitial review and discussion on committee assignments which included seven areas of focus for the
Strategic Implementation Committee.

Action Items In-progress/Pending:

*0Ongoing review and discussion on committee assignments
Announcements:

*N/A

Recommendations for the Commission:

*The Strategic Implementation Committee requests that an item be placed on the JJOC agenda to
review the seven areas of focus for the Strategic Implementation Committee and provide additional
direction. Strategic Implementation Committee Focus Areas:

a. EBP Resource Center: Ensure the sustainability of the Nevada Center for Juvenile Justice
Innovation (p. 22)

b. EBP Practices: Strengthen evidence-based practices to improve outcomes (p. 23)

c. County Engagement: Inform and engage counties of the intent and desired outcomes
and resources outline in AB 472 and NRS (p. 23)

d. Cross agency collaboration: Engage children’s service providers, including child welfare,
children’s mental health, community providers, schools, DPBH, Nevada Medicaid, and
NDOC (p. 27)

e. Family Engagement Plan/Policy/Procedure: DCFS and each department of juvenile
services shall develop and implement a family engagement plan (p. 31 — with DCFS)

f. Case Plans/Re-Entry Plans: The department of juvenile services shall develop a written
individualized case plan for each child placed under the supervision of the juvenile
court, under the informal supervision of a probation officer, or committed to a regional
facility (p. 31 — with DCFS and Risk Assessment Committee)

g. Build, vet and present a list of priorities and future issues for the Commission



¢ The Strategic Implementation Committee requests that an item be placed on the JJOC agenda to
revisit and reconstitute committee membership for nominations and selection of new committee
members.

Questions for the Commission:
*N/A
Other Notes:

*N/A



