
DATA ENTRY ON THIS PAGE ONLY 
Key Indicates activity is complete 

Indicates activity is on schedule, no risk 
factor 
Indicates activity is at risk 
Indicates activity is behind schedule and 
critical 

Establish outcomes measures for 
statewide system improvement 

1.1.1 measures JJOC 12/15/2017 6/30/2018 
:6oal #2 - Report1ng Requirements of JJOC and DCFS -- --- -
'Strategy #1: Annual LCB ComJ1!!ance Report 93% 
2.1.1 Create a template 

_ 
JJOC 

• 
12/15/2017 1/31/2018 

2.1.2 Establish ownership of this report JJOC 12/15/2017 
Under review by 

2.1.3 Submit completed report JJOC 12/15/2017 1/31/2018 90% Commission Chairs 
Under review by 

12/15/2017 1/31/2018 90% Commission Chairs 2.1.4 Submit final report to Governor's office JJOC 
Strategy #2: Annual Report tothe  Governor- --

2.2.1 JJOC 7/1/2018 
2.2.2 JJOC 7/1/2018 
2.2.3 JJOC 7/1/2018 
2.2.4 

Create a tempiare
 Establish ownership of this 
report Submit completed report 
Submit final report to LCB JJOC 7/1/2018 

Goal 13 • Ann.,al Quality Amlrance Remw 
Strategy #1: Qual!tY_ Assurance Tool 

information at next JJOC 

3.1.1 JJOC must select QA Tool Kelly Wooldridge 12/5/2017 

3.1.2 JJOC to receive training on use of tool JJOC 
Determine who will be responsible for 

3.1.3 conducting review DCFS QA Contractor 
•Strategy #2: Utllllation of Tool and Review Process

Determine timeline of each facility 
3.2.1 review DCFS QA Contractor 

Develop procedures for use of QA 
3.2.2 Review Tool DCFS QA Contractor 

Develop procedures for Quality 
3.2.3 Improvement Plan DCFS QA Contractor 

Develop procedures for JJOC to review 

--------------

3.2.4 QA Reviews from facilities DCFS QA Contractor 
(;oaf #4 - Adoption and Implementation of New Regulations  
Strategy #1: Abifity !_o  withhold funing_ for _ _!!on-compllance of  EB Standards 
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Identify appropriate placement for Oversight to remain with 
4.1.1 this/policy or regulation JJOC 0% 

4.1.2 Draft language for policy or regulation JJOC 0% 

4.1.3 Policy review and approval by JJOC JJOC 0% 

trategy #2: Review and Revise NRS 62H °" 

4.2.1 Review for appropriate language JJOC 0% 

4.2.2 Review for appropriate crimes JJOC 0% 

4.2.3 Review for reporting requirements JJOC 0% 

Add language for reporting 
4.2.4 requirements JJOC 0% 

Draft updated version for review by 
4.2.5 JJOC JJOC 0% 

Determine process for adopting new 
4.2.6 regulation JJOC 0% 

Stratesv 113: Review and Revise !".'AC 62H 0% 
4.3.1 Review for appropriate language JJOC 0% 

4.3.2 Review for appropriate crimes JJOC 0% 

4.3.3 Review for reporting requirements JJOC 0% 

Add language for reporting 
4.3.4 requirements JJOC 0% 

Draft updated version for review by 
4.3.5 JJOC JJOC 0% 

Determine process for adopting new 
4.3.6 regulation JJOC 0% 

'.Goef#S---:- Development of By-Laws and Partldpatlon Requirements °" 

5.1 Develop By-Laws for JJOC Joey, Kelly, Alexis 1/12/2018 2/28/2018 0% 

5.2 Determine participation requirements JJOC 0% 
5.3 Review By-Laws JJOC 0% 

5.4 Approve By-Laws JJOC 0% 

·ence DCFS Tab) 
Stnrtegy #1: Vlolatlons of Parole and Revlcatlon ___ 

_ 6.1.lJJOC Review of Policy 

6.1.2 JJOC Review of SOP 

Strategy #2: Placement of Youth-Committed to OCFS/ Admission Determination Procedure 
6.2.1 JJOC Review of Policy 
6.2.2 JJOC Review of SOP 
6.2.3 
StrateIY #3: Family Eniai;ement Plan_ 

6.3.1 JJOC Review of Policy 
6.3.2 JJOC Review of SOP 
6.3.3 
Strategy# 4: Court Flnldlngs Prior to Commlttment 

6.4.1 
6.4.2 

JJOCR; of policy 
JJOC Review of SOP 

6.4.3 
Strategy #5: Individual Cas!; Plan 
6.5.1 JJOC Review of Policy 0% 
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6.5.2 JJOC Review of SOP 
6.5.3 
Strategy #6: Out of State (00S) _Placement of Children 
6.6.1 JJOC Review of Policy 
6.6.2 JJOC Review of SOP 
6.6.3 
Strategy II,!: Dls.l;!)art:1! Planning/ Re-Entry 

6.7.1 JJOC Review of Policy 
6.7.2 JJOC Review of SOP 

0% 

0% 

0% 

0% 

0% 
0% 

0% 

6.7.3 

Strategy #8:ltelease of informatlon/ Information Sharing 

6.8.1 JJOC Review of Policy 
6.8.2 JJOC Review of SOP 
6.8.3 
Strategy #9 System  Information Requfrements (Data Collection Activities) 

6.9.1 JJOC Review of Policy 
6.9.2 JJOC Review of SOP 
6.9.3 
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DATA ENTRY ON THIS PAGE ONLY 

Key Indicates activity is complete 

Indicates activity is on schedule, no 

risk factor 

Indicates activity is at risk 

Indicates activity is behind 

schedule and critical 

Meeting 

Actual End Comments/ Notes & Updates from Core Team (As of XXX 

ID Task Task Lead Start Date End Date Date % Complete Project Status Progress Updates Date) 

... 

Strategy #1: Vendor Procurement for_R_eso __ urce_ee_nte_r _________________ _ 70% 

Develop RFP to select a vendor for 

1.1.1 EBP Resource Center DCFS 9/28/2017 11/16/2017 11/16/2017 OOCJ.a Selection Made 3 vendor applications received 

Evaluation committee of 4; selection 

1.1.2 Evaluation and selection of Vendor State Purchasing 11/16/2017 11/16/2017 11/16/2017 00¾ Selection Made made 

1.1.3 Contract development State Purchasing 11/16/2017 12/15/2017 00% Routing contract for signatures 

1.1.4 BOE Review of Contract State Purchasing 11/16/2017 2/13/2017 0% 

1.1.5 Establish Invoice Process Brian Dahlberg 1/12/2018 2/13/2018 0% 

Straten #2: Selectlon of EBP Models IJy Vendor _ ·- -----
Vendor to identify appropriate 

1.2.1 EBP's for state-wide utilization Vendor 1/12/2017 OCJ.a 

Determine uniform standards that 

1.2.2 EBP must follow Sub committee 1/12/2017 OCJ.a 

1.2.3 Staffing requirements Vendor 1/12/2017 DI 

1.2.4 Quality Insurance Protocols Vendor 1/12/2017 0' 

iStrategy #3: DeveloP,_ Policies for Utilization of EBP's 
Identify what entity owns the 

1.3.1 Policy Vendor OCJ.a 

Identify where policy will be 

1.3.2 available Vendor OCJ.a 

Determine timeline for policy 

1.3.3 development JJOC OCJ.a 

Determine appropriate review 

1.3.4 process and approval of policy JJOC O¾ 

1.3.5 Date of policy implementation JJOC 0% 

Strategy #4: Oeveloe,_m ent of Procedures for Utilization of EBP's 
Identify what entity owns the 

1.4.1 Procedure Sub Committee OCJ.a 

Identify where procedure will be 

1.4.2 available Sub Committee QC}o 

Determine timeline for procedure 

1.4.3 development Sub Committee OCJ.a 
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Determine appropriate review 

process and approval of 

1.4.4 procedures JJOC 0% 

1.4.5 Date of procedure implementation JJOC 0% 

,Goal #2: Training Program to Enhance EBP's 
,Strategy #1: Vendor to Develop Training Plan -----------

Training Plan approved by 

2.1.1 subcommittee Vendor 

2.1.2 Training Plan approved by JJOC JJOC 

Strategy #2: Implementation of Training 
2.2.1 Identify who needs training Vendor & JJOC 

2.2.2 Develop timeline for training Vendor & JJOC 

Identification of ongoing training 

2.2.3 needs Vendor & JJOC 

poet 13: Reporting Requirements for EBP's 
Strategy #1: Reports to JJOC 0% 

Determine who has oversight and 

responsibility for report 

3.1.1 development Sub Committee 

Develop Policy specific to reporting 

3.1.2 requirements Sub Committee 

Develop Procedure for frequency 

3.1.3 of reporting Sub Committee 

Strategy #2: Q.'!ality Assurance 
Develop Policies for Quality Vendor and Sub 

3.2.1 Improvement Plan for reporting Committee 

Develop Procedures for Quality 

Improvement plan for reporting Vendor and Sub 

3.2.2 including Corrective Action Plan Committee 

3.2.3 Select a QA Tool for review Vendor 

3.2.4 Training on QA Tool selected Vendor 

Goal #4: Development and Revisions to 5 Year Strategic Plan 
;StTategy #1: Authority and Revisions 0% 

Determine who has oversight and 

responsibility for development and 

4.1.1 revisions to Strategic Plan JJOC 

Determine where will strategic plan 

4.1.2 be published JJOC 

Develop Template for 5 yr. 

4.1.3 Strategic Plan DCFS 

Develop Template for Annual 

4.1.4 Report to the 5 yr. Strategic Plan DCFS 

Strategy #2: Information to be included in 5 Year Plan 
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Develop specific goals for 5 year 

4.2.1 plan with measurable benchmarks Sub Committee D5, 
Document individual 

subcommittees, their functions and 

4.2.2 goals Sub Committee Ol}o 

Develop timeline of 

4.2.3 implementation with benchmarks Sub Committee 01}-o 

4.2.4 Document reporting requirements Sub Committee 01}-o 

4.2.S Address Family Engagement Plan Sub Committee 01}-o 

Address Court Findings Prior to 

4.2.6 Commitment Sub Committee Ol}o 
4.2.7 Address Individual Case Plan Sub Committee 0% 
4.2.8 Address Placement of Child Sub Committee D% 

Address Out of State (005) 

4.2.9 Placement of Child Sub Committee 01}-o 

Address Release of 

4.2.10 Information/Information Sharing Sub Committee OCJ-o 

Address System Information 

01}-o 
Requirements (Data Collection 

4.2.11 Activities) Sub Committee 

Strategy #3 information to be ln';,Luded in Annual Report to Strategic Plan [)'J 
_

Document individual 

4.3.1 subcommittee outcomes Sub Committee 0% 

Document completion dates of 

4.3.2 tasks Sub Committee Ol}o 

4.3.3 Document next steps Sub Committee D% 
Strategy #4: Review Process of Strategic Plan 

4.4.1 Review by Subcommittee Sub Committee D% 
4.4.2 Review by JJOC JJOC 0% 

2/2/2018 

Strategic Plan Subcommittee 

6 



DATA ENTRY ON THIS PAGE ONLY 
Key Indicates activity is complete 

Indicates activity is on schedule, no 
risk factor 
Indicates activity 1s at risk 

. Indicates act1v1ty 1s behind schedule 
and critical 4 p 

Strategv:#1: Select Risk .Assessment Tool 
1.1.1 Review available risk assessments Sub Committee 11/30/2017 12/6/2017 

Select agreed upon risk assessment JJOC voted and approved the use 
1.1.2 tool Suh Committee 11/30/2017 12/6/2017 

-----
of the YLS. 

Strategy#2: TratningRlsk Assessment Tool State-Wide 
1.2.1 Identify who needs training Vendor and JJOC 
1.2.2 Develop timeline for training JJOC 

What entity will own training for Train 
1.2.3 the Trainer JJOC 

1.3.1 Identify what entity owns the Policy Sub Committee 

1.3.2 Identify where policy will be available Sub Committee 
Determine timeline for policy 

1.3.3 development Sub Committee 
Determine appropriate review process 

1.3.4 and approval of policy JJOC 
Determine frequency of Risk 

1.3.5 Assessment Vendor 
1.3.6 Date of policy implementation DCFS 
'Strategy #4: OevelopQuafLty Improvement Process for Rlsk:Assessment Tool 

Determine who has oversight of 
1.4.1 Quality Improvement actions JJOC 

Develop Quality Improvement 
guidelines including acceptable 

1.4.2 standards Vendor 
Vendor & Sub 

1.4.3 Develop Quality Improve Process Committee 
1.4.4 Conduct Quality Reviews DCFS Contractor 

DCFS and Sub 
1.4.5 Determine QA reporting back to JJOC Committee 
GoaI #2 - Mental Health Screening Tool 
'Strategy #1: Select Mental  Health   Screening Tool 

2.1.1 Review available risk assessments Sub Committee 11/30/2017 12/6/2017 12/15/2015 
Select agreed upon risk assessment JJOC voted and approved the use 

2.1.2 tool Sub Committee 11/30/2017 12/6/2017 of the MAYSI 11 

2.2.1 Identify who needs training Vendor and JJOC offer training, what is plan B7 
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Risk Assessment Mental Health Screen Subcommittee 

2.2.2 Develop timeline for training JJOC 0% 
What entity will own training for Train 

2.2.3 the Trainer JJOC 0% 
!!:!P State-Wlde Policyf,2! Mental He2!.1.!!, Scr °" 

2.3.l Identify what entity owns the Policy Sub Committee 0% 

2.3.2 Identify where policy will be available Sub Committee 0% 

Determine timeline for policy 

2.3.3 development Sub Committee 0% 
Determine appropriate review process 

2.3.4 and approval of policy JJOC 0% 
Determine frequency of Mental Health 

2.3.S Screen Vendor 0% 
2.3.6 Date of policy implementation DCFS 0% 
lstratl!gy #4: l>Mlop Quaftty lmprovement process for Mental Health screen - 0% 

Determine who has oversight of 
2.4.1 Quality Improvement actions JJOC 0% 

Develop Quality Improvement 
guidelines including acceptable 

2.4.2 standards Vendor 0% 
Vendor & Sub 

2.4.3 Develop Quality Improvement Process Committee 0% 
2.4.4 Conduct Quality Reviews DCFS Contractor 0% 

DCFS and Sub 
Determine QA reporting back to JJOC Committee 0% 

0% lusion
Include the Selected Risk Assessment 

3.1 Tool into Caseload Pro JJOC/Counties/DCFS 0% 

Include the Selected Mental Health 
3.2 Screening Tool into Caseload Pro JJOC/Counties/DCFS 0% 

Determine cost of inclusion and who 

3.3 will fund this JJOC/Counties/DCFS 0% 
Identify reporting requirements for 

3.4 both tools from Caseload PRO JJOC/Counties/DCFS 0% 
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DATA ENTRY ON THIS PAGE ONLY 
Key Indicates activity is complete 

Indicates activity 1s on schedule, no risk factor 
Indicates activity 1s at risk 

Indicates activity is behind schedule and critical 

trab!gy #1: Recommend Definition ,!'!!l_JOC Ad,:,pt1<!!!, ------     18% 
Review Past definitions by Supreme Court Further discussion needed based on 

1.1.1 Commission Sub Committee JJOC meeting. 
Determine 1f revision is needed, if yes, rev1ii;e 

1.1.2 definition Sub Committee 
Sub Committee Selection or Recommendation 

1.1.3 to JJOC Sub Committee 
1.1.4 JJOC adoption of definition JJOC and DCFS 
1.1.5 Inclusion of Definition in Regulation JJOC and DCFS 
trategy #2: Develop P.!!1°.e.r.!!!!"ce Me!sures for --:

Review current accessible data to determine 
1.2.l measures Suh Committee 
1.2.2 Research what other states are utilizing Sub Committee 
1.2.3 Develop reporting mechanism Sub Committee 
1.2.4 Determine frequency of reporting Sub Committee 
1.2.5 Determine who has oversight of data JJOC 

Develop consistent dashboard for reporting JJOC/Counties/DCFS/ 
1.2.6 purposes Caseload Pro 
IStra!egy -#3: pevef!'IJ_l'<ll!des for Recidivism 

Sub Committee or 
1.3.l Identify what entity owns the Policy JJOC 

Sub Committee or 
1.3.2 Identify where policy will be available JJOC 

Sub Committee or 
1.3.3 Determine timeline for policy development JJOC 

Determine appropriate review process and 
1.3.4 approval of policy JJOC 
1.3.5 Date of policy implementation DCFS 

:Goal 12: Creation rif I Set of Performance Measures 
IJ'ategy 111! Points  of Measurement 

Determine requirement 
_ 
information for 

_ 
state­

2.1.l wide data Sub Committee 0% 
2.1.2 Develop required performance measures Sub Committee 0% 

2.1.3 Determine who has oversight to requirements JJOC 0% 
Determine if performance measures need to be 

2.1.4 adopted into regulation JJOC 0% 
Strategy #2: Performa, € Measures Defined and Polley Development 

0%

2.2.1 Define specific measurements Sub Committee 0% 
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2.2.2 Develop Policy for Performance Measures Sub Committee O¾ 

Determine who has oversight and is responsible 
2.2.3 for Policy revisions in the future Sub Committee O¾ 

!Goal n: QuaRty Improvement Process 
velop Quality lmprovement "!ocess °" 

JJOC/Sub Committee 
3.1.1 Determine timeline to validate data and OCFS Contractor O¾ 

Determine what entity will be responsible for JJOC/Sub Committee 
3.1.2 data validation and DCFS Contractor O¾ 

JJOC/Sub Committee 
3.1.3 Determine frequency validation and DCFS Contractor Oo/o 

JJOC/Sub Committee 
3.1.4 Develop corrected action plan process and DCFS Contractor O¾ 

JJOC/Sub Committee 
3.1.5 Document Qua I tty Improvement Process and DCFS Contractor 0% 

2/2/2018 
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DATA ENTRY ON THIS PAGE ONLY 

Key Indicates activity is complete 

Indicates activity is on schedule, no risk 

factor 

Indicates activity is at risk 

Indicates activity is behind schedule and 

critical 

Strategy #1: Selection of Members 100% 

Determine mandated positions from 

1.1.1 AB472 Governor's Office 

1.1.2 Governor appoints members Governor's Office 

Ensure youth member positions are always JJOC and Governor's 

1.1.3 filled Office 

Strategy #2: Process for Continured artlcipation 

Develop strategy to incentivize youth 

1.2.1 participation Sub Committee 

Determine budgetary needs if a stipend is 

1.2.2 offered JJOC 

GoaI #2 --= Communication of Youth Voice 
Str9.!!gy ,!!; Determine Areas to Address from Youth PeW?!;ctl)re 2" 

2.1.1 Select sites to visit Sub Committee 

2.1.2 Schedule site visits 

2.1.3 Develop youth focused areas for focus Sub Committee 

2.1.4 Determine potential intercepts Sub Committee 

Sub Committee 

Determine process how areas of focus can 

2.1.5 be revised 

Strategy #2: Determine Communication Formate

Develop format to provide feedback to 

2.2.1 JJOC Sub Committee 

Determine if there are other avenues 

and/or platforms to provide education and 

2.2.2 communication Sub Committee 

:Goal 1B - Youth Education 
Strategy 111: Determine How to Educate Community of JJ Sys!em 0% 

Determine message to communicate to 

3 .1.1  public Sub Committee 

Determine how to educate youth 

3 . 1.2 community Sub Committee 

Determine how to educate adults on youth 

3. 1.3 needs and supports Sub Committee 

Determine education needs to law 

3.1.4 enforcement Sub Committee 

Strategy #Z: Develop Commun!!'f Pj!rtnerships 

2/2/2018 11 
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Youth Subcommittee 

Determine needs of youth in the 

3.2.1 community Sub Committee 0% 

Develop partnerships with community 

3.2.2 agencies. Sub Committee 0% 

Develop partnerships for supported 

3.2.3 employment Sub Committee 0% 
Develop partnerships for supported 

3.2.4 educational needs Sub Committee 0% 
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DATA ENTRY ON THIS PAGE ONLY 

Key 
I nd icates activity is complete 

Ind icates activity is on 
schedule, no risk factor 

Ind icates activity is at risk 

Indicates activity is behind 
schedule and critical 

S!!'ategy #1: Select Members From Parole/Program/Facility 100% 
1.1 .1  Membe rship Deputy 7/1/2017 10/1/2017 10/1/2017 100% 

Strategy #2: lmplementatio']_ Team Work 

1 .2 .1  Create Sub Committees Deputy 7/1/2017 10/1/2017 10/1/2017 Committee Selected 

Assign projects/tasks to sub Subcommittees: 

1 .2 .2 comm ittee Committee Chair 1/16/2018 Parole and Facil ities 

1/16/2018 1/22/2018 1/22/2018 Scheduled bi-weekly 
Schedule ongoing meetings 

1 .2 .3  for implementation team 

Goal #2: Agency Communication Plan 

Strategy #1: _2CF5 lnternal Communication Plan 10% 

Commun ication with 
Superintendents, Chief of 
Parole and  Chief of Programs 

2 .1 .1  Office Sharon Anderson 

Communication with l ine staff 
i n  facilities, parole and 

2 .1 .2  programs office Sharon Anderson 

Communication with DCFS 

2 .1 .3  Deputies on changes John M unoz 

Strategy #2: Determine Messaging 

2 .2 .1  What will be communicated CIT 

Strategy #3: Dete!:!!!ine S!nder and platform 

Who wi l l  be the primary 

2 .3 .1  messenger CIT 
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DCFS I m plementation P lan  

Messenger to  del iver i n  
2 .3 .2  person, ' road show' CIT 0% 

Goal #3 - Adoption and Implementation of New Regulations 
Strategy_!ll: Abil!!Y_to withh(!l_d funding for non-compliance of EB Standards 0% 

Identify appropriate 
placement for this/policy or Admin istrator and 

3 .1 . 1  regulation Programs Office 0% 

Draft language for policy or Leslie Bittleston/ 
3 .1 .2  regulation John Lum 0% 

3 . 1 .3 Approcal of JJOC JJOC 0% 

Strategy #2: Review and Revise NRS 62H {DCFS Policy) 3% 

Leslie 
Bittleston/John 

Review for  appropriate Munoz/ John NRS 62H-025 is in 
3 .2 .1  language Lum/ DAG 1/16/2018 2/16/2018 20% d raft and review 

Leslie 
Bittleston/John 
Munoz/ John 

3 .2 .2  Review for appropriate crimes Lum/ DAG 1/16/2018 2/17/2018 0% 

Leslie 
Bittleston/John 

Review for reporting Munoz/ John 
3 .2 .3  requirements Lum/ DAG 1/16/2018 2/18/2018 0% 

Leslie 
Bittleston/John 

Add language for reporting Munoz/ John 
3.2.4 requirements Lum/ DAG 0% 

Leslie 
Bittleston/John 

Draft updated version for Munoz/ John 
3.2.5 review by JJOC Lum/ DAG 0% 

Leslie 
Bittleston/John 

Determine process for Munoz/ John 
3 .2 .6  adopting new regulation Lum/ DAG 0% 

Strategy #3: Review and Revise NAf 62H (Policy DCFS) 0% 
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Leslie 
Bittleston/John 

Review for appropriate Munoz/ John 
3 .3 .1  language Lum/ DAG 1/16/2018 2/16/2018 0% 

Leslie 
Bittleston/John 
Munoz/ John 

3 .3 .2  Review for appropriate cr imes Lum/ DAG 1/16/2018 2/17/2018 0% 
Leslie 
Bittleston/John 

Review for reporting Munoz/ John 
3 .3 .3  requ i rements Lum/ DAG 1/16/2018 2/18/2018 0% 

Leslie 
Bittleston/John 

Add language for reporting Munoz/ John 
3.3.4 requ i rements Lum/ DAG 0% 

Leslie 
Bittleston/John 

Draft u pdated version for Munoz/ John 
3.3.5 review by JJOC Lum/ DAG 0% 

Les lie 
Bittleston/John 

Determine process for Munoz/ John 
3.3 .6 adopting new regulation Lum/ DAG 0% 
Goal #4 - Polley Development (Cross Reference with JJOC Tab) 

Strategy #1: VioLations of Parole and Revocations 
- ......._ _._.........._.L-. 

2% 
Pol icy Development -
Responses to Violations and Parole Jody, Kathryn, Dolly 

-4.1.1 Terms of  Parole Subcommittee 1/25/2018 2/6/2018 10% {lead) 
Policy Review - Responses to 
Violations and Terms of Parole 

4 .1 .2  Parole Subcommittee 1/25/2018 
Pol icy Approval - Responses 
to Violations and Terms of Parole 

4 .1 .3 Parole Subcommittee 1/25/2018 
Joho L,m/ Sha,oo 

SOP Development - Anderson - provide 
Responses to Violations and Parole SOP for policy 

4 .1 .4 Terms of Parole Subcommittee 1/25/2018 0% 

■
development 
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SOP Approval - Responses to 
Violations and Terms of Parole 

4.1.5 Parole Subcommittee 1/25/2018 0% 
Policy Development -
Recommendations of Parole 

4 .1 .6  Revocation Subcommittee 1/25/2018 2/6/2018 10% 
Policy Review -
Recommendations of Parole 

4 .1 .7  Revocation Subcommittee 1/25/2018 0% 

Policy Approval 
Recommendations of Parole 

4.1 .8 Revocation Subcommittee 1/25/2018 0% 

SOP Development -
Recommendations of Parole 

4.1 .9 Revocation Subcommittee 1/25/2018 0% 
SOP Approval -
Recommendations of Parole 

0% 

0% 

0% 
0% 

Revocation4.1 .10  Subcommittee 1/25/2018 
Parole 

4.1 .11 JJOC Review of Policies Subcommittee 
Parole 

4.1.12 JJOC Review of SOP's Subcommittee 
Statewide Training CIT 
Stratl!gy #2: Placement_o_f Vol.Ith Commi!\:ed to DCFSl _Admissio_r, 

D_eterl'l'l_ina!i_cm Procedure 

0% _
Parole 

4 .2 .1  Policy Development Subcommittee 
Parole 

4.2.2 Policy Review Subcommittee 
Parole 

4.2.3 Policy Approval Subcommittee 
Parole 

4.2.4 SOP Development Subcommittee 
Parole 

4.2 .5 SOP Approval Subcommittee 
4.2.6 JJOC Review of Policies CIT 
4.2.7 JJOC Review of SOP CIT 
4.2.8 Statewide Tra in ing CIT 

Bruce Burgess 1/25/2018 2/6/2018 

DCFS I m plementation P lan 

Strategy #3: Family Engagem..:,nt _PLan 
Review current SOP/policy - 

4.3. 1 Parole 
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4.3.2 Compile information - Parole Bruce Burgess 1/25/2018 2/6/2018 0% 

DCFS Parole 
4.3.3 Policy Development - Parole Subcommittee 1/25/2018 0% 

Parole 
4.3.4 Policy Review - Parole Subcommittee 0% 

Parole 
4.3.5 Policy Approval - Parole Subcommittee 0% 

Parole 
4.3.6 SOP Development - Parole Subcommittee 0% 

Parole 
4.3.7 SOP Approval - Parole Subcommittee 0% 

Review current SOP/policy Facilities 
4.3.8 Facilities Subcommittee 0% 

Compile information - Facilities 
4.3.9 Facilities Subcommittee 0% 

Facilities 
4.3.10 Policy Development - Facilities Subcommittee 0% 

Facilities 
4.3 .11 Pol icy Review - Facilities Subcommittee 0% 

Facilities 
4.3.12 Policy Approval - Facil ities Subcommittee 0% 

4.3 .13 JJOC Review of Procedures CIT 0% 

4.3.14 JJOC Review of SOP CIT 0% 

4.3.15 Statewide Tra in ing CIT 0% 

Strategy #4: Court Findings Prior to Commitment 0% -
Review current SOP/policy - Parole 

4.4.1 Parole Subcommittee 0% 

Parole 
4.4.2 Compile information - Parole Subcommittee 0% 

Parole 
4.4.3 Policy Development - Parole Subcommittee 0% 

Parole 
4.4.4 Policy Review - Parole Subcommittee 0% 

Parole 
4.4.5 Policy Approval - Parole Subcommittee 0% 

Parole 
4.4.6 SOP Development - Parole Subcommittee 0% 

Parole 
4.4.7 SOP Approval - Parole Subcommittee 0% 
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Review current SOP/policy - Faci l ities 

4.4.8 Facilities Subcommittee 0% 
Compi le information - Facil ities 

4.4.9 Faci l ities Subcommittee 0% 
Faci l ities 

4.4.10 Policy Development - Facil ities Subcommittee 0% 
Facil ities 

4.4.11 Policy Review - Facil ities Subcommittee 0% 
Facil ities 

4.4.12 Policy Approval - Facilities Subcommittee 0% 
4.4.13 JJOC Review of Procedures CIT 0% 
4.4.14 JJOC Review of SOP CIT 0% 
4.4. 15 Statewide Train ing CIT 0% 
Strategy #5: Individual Case Plan 
- - - - -·- --. - - . 3-,.:...._ 

.. . 1% 

Review tools (YLS and MASY2) Facil ities cou nties using tools & 

4.5 .1 to he lp ident ify the domains  Subcommittee 1/25/2018 2/6/2018 10% 

Review current and other Facil ities 

4 .5 .2  tools used for Case Plan Subcommittee 1/25/2018 2/6/2018 10% 

Review current SOP/policy - Parole 

4.5.3 Parole Subcommittee 1/25/2018 0% 
Parole 

4.5.4 Compile information - Parole Subcommittee 0% 

Parole 

4.5 .5 Policy Development - Parole Su bcommittee 0% 
Parole 

4.5 .6 Policy Review - Parole Subcommittee 0% 

Parole 
4.5.7 Policy Approval - Parole Su bcommittee 0% 

Parole 

4.5.8 SOP Development - Parole Subcommittee 0% 

Parole 

4.5.9 SOP Approval - Parole Subcommittee 0% 
Review current SOP/policy - Facil ities 

4 .5 .10 Facil ities Subcommittee 0% 

Compile information - Faci l ities 

4.5. 11 Facilities Subcommittee 0% 
Faci l ities 

4.5 .12 Policy Development - Facilities Subcommittee 0% 
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Faci l it ies 
4.5 .13 Policy Review - Facilities Subcommittee 0% 

Facilities 
4 .5 .14 Policy Approval - Facilities Subcommittee 0% 

4.5 .15 J JOC Review of Procedures CIT 0% 

4.5.16 JJOC Review of SOP CIT 

4.5 .17 Statewide Train ing CIT 0% 

Strategy #6: Out of State (OOS) Placement of Child 
4.6.1 Policy Development John Lum 

4.6.2 Pol icy Review 

4.6.3 Pol icy Approval 

4.6.4 JJOC Review 

Strategy #7: Discharge Planning/Re-Entry 
Bruce wi l l  d istribute to 

4.7. 1 Review current Matrix Bruce Burgess 1/25/2018 2/6/2018 group 

Coord inate with Resource 

7.7 .2 Center for EBP CIT 

Review current SOP/policy - Parole 

4.7.3 Parole Subcommittee 

Parole 
4 .7 .2  Compile information - Parole Subcommittee 

Parole 
7.7.3 Policy Development - Parole Subcommittee 

Parole 
4.7.4 Pol icy Review - Parole Subcommittee 

Parole 
4.7.3 Policy Approval - Parole Subcommittee 

Parole 
7.7.4 SOP Development - Parole Subcommittee 

Parole 
4 .7 .5  SOP Approval - Parole Subcommittee 

Review current SOP/pol icy - Faci l ities 
4.7.4 Facilities Subcom mittee 

Compile information - Facilities 
7 .7 .5  Faci l ities Subcommittee 

Facilities 
4.7.6 Pol icy Development - Facilities Subcommittee 

Facilities 

4.7.5 Pol icy Review - Facilities Subcommittee 
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Facil ities 

7.7.6 Policy Approval - Facil ities Subcommittee 

4.7.7 JJOC Review of Procedures CIT 

4.7.6 JJOC Review of SOP CIT 

7.7.7 Statewide Training CIT 

Strategy,!8: Release of lnformation/lnformation_Sh_an·_n
""'

g
----.,...

-
.,...

23% 

4.8.1 Development of MOU Leslie Bittleston 

Facilities 

4.8.2 Pol icy Development Subcommittee 

Facilities 

4.8 .3 Policy Review Subcommittee 

Facilities 

4.8.4 Policy Approval Subcommittee 

4.8.5 JJOC Review CIT 

4.8.6 Statewide Tra in ing CIT 

Strategy_ #9 :  System Information Requ_lrements (Data Collection Activities) 0% 

Review current SOP/policy - Parole 

4.9.1 Parole Subcommittee 01}-o 

Parole 

4.9.2 Compi le information - Parole Subcommittee OC;-o 

Parole 

4.9.3 Policy Deve lopment - Parole Subcommittee O'}o 

Parole 

4.9.4 Policy Review - Parole Subcommittee 0%

Parole 

4.9.S Policy Approval - Parole Subcommittee O<}o 

Parole 

4.9.6 SOP Development - Parole Subcommittee 01}-o 

Parole 

4.9.7 SOP Approval - Parole Subcommittee 01}.o 

Review current SOP/policy - Facilities 

4.9.8 Facilities Subcommittee 01}-o 

Compile information - Facilities 

4.9.9 Facil ities Subcommittee 0%

Facilities 

4.9. 10 Policy Development - Facilities Subcommittee 0%

Facilities 

4.9. 11  Pol icy Review - Facilities Subcommittee O'}o 

Facilities 

4.9. 12 Policy Approval - Facil ities Subcommittee 043-o 

2/2/2018 20 

DCFS Implementation P lan 



4.9.13 JJOC Review of Procedures CIT 0% 
4.9. 14 JJOC Review of SOP CIT 0% 
4.9.15 Statewide Train ing CIT 0% 

Goal #5 - Training Plan 
;
Strategy #1: Petition by Court to Revoke Parole 0% 
5 .1 .1· Pa role Training 0% 
5.1.2 Faci l i ties Tra in ing 0% 

Strategy #2: Newly created pol icy training by DCFS and JJOC 0% 
5.2 .1 Develop policy □% -

2/2/2018 
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