Nevada Children’s Commission 2020 Workplan Overview

Task from ADKT January — March April —June July — September October - December
1) Initiating CIP to identify through CIP to obtain priorities for | Determination if reforms
Reforms Related None judicial and stakeholder judicial reforms from can be achieved through
to Judicial survey the need and/or other committees. training, court rules, or
Practice priority of judicial reforms. NRS.

2) Training All committees create an inventory | All committees identify and | Develop implementation | Finalize implementation

Development

of current training including
information related to:

e NRS/NAC requirements

e Available training platforms

prioritize gaps in training to
include research on
evidence based or best
practice trainings.

plan to fill training gaps
identified and prioritized
by the Commission.

plan for training
development.

3) Technology

All committees create an inventory

All committees identify

Develop implementation

Finalize implementation

and Data of current technology and data core goals of technology plan to fill gaps identified | plan for technology and
Sharing systems including: use and data sharing, and and prioritized by the data sharing.
Capability e Real or perceived barriers | prioritize gaps in current Commission.
to data sharing technology and data
e Current successes in data systems.
sharing ID any necessary
e Current successes in statutory changes.
technology innovation
4) Public Develop presentation for Deliver presentation to Finalize public awareness
Awareness of the Interim Committee on Interim Committee on plan for 2021.
Challenges Child Welfare and Juvenile | CWJJ.
Facing Children Justice to include:
- None .
and Families e System Develop public awareness

misconceptions
e Successes in other
jurisdictions.

plan for 2021 calendar

Meeting Focus

March Meeting: Committee Report
Out and Presentations from other
Child/Family serving Committees or
Commissions.

June Meeting: Committees
report on prioritized gaps,
vote on system-wide
priorities.

Sept Meeting: Align with
CIC Summit, prioritize
needed judicial reforms.

December Meeting:
Approval of
implementation and
public awareness plans.




Objectives for Remainder of 2019

- Finalize Commission and committee membership
- Identification of all Child/Family Service Committees and Coalitions
- Write letter with identified funding priorities to the Department of Health and Human Services related to services for Nevada’ children in

the dependency system.

Overarching Goals & Alignment with the ADKT.
Goal 1) Collect and analyze data relevant to the well-being of children.
ADKT 3

Goal 2) Encourage leadership, accountability, and appropriate oversight of child and family serving systems, in order to improve the safety,
permanency, and well-being of children and their families.

ADKT 1, 2, 3, and 4

Goal 3) Support the improvement of children’s transition into adulthood.
ADKT 2,4

Goal 4) Promote, expand, and share best and promising practices and resources.
ADKT 1, 2, 3, and 4

Goal 5) Develop, support, and fund high quality training.

ADKT 1, 2



