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IMPLEMENTATION ACTION PLAN

              COMPLETED – TASK FORCE SUBC. – EXTERNAL ENGAGEMENT SUBC. – FUNDING, SUSTAINABILITY &DATA SUBC.

	GOALS/OBJECTIVES

	IMPLEMENTATION STRATEGIES
	ACTION STEP
	STATUS

	Goal 1.  Increase coordination and collaboration identifying and serving CSEC
	

	Objective 1a.  Promote the CSEC Protocol to assist communities to develop a coordinated response to CSEC.
	1a.1.  Garner support for the implementation of the CSEC Protocol by presenting it to key groups, e.g., Court Improvement Project (CIP),
· Children’s Justice Act Task Force (CJA), 
· Indian Child Welfare Committee (ICWC), 
· Juvenile Justice Oversight Commission (JJOC), 
· Children’s Mental Health (MH) Consortia, 
· Nevada Sheriff’s and Chiefs Association (NvSCA), Systems of Care (SOC)  
· Building Bridges
	Develop Presentation and Flyer(s) on Protocol and Strategic Plan summarizing documents
Present to ICW Committee
Present to Strategic Plan to Clark County Mental Health Consortia
Present to Statewide MH Consortia
Present to Rural MH Consortia

	Completed

	
	1a.2.  Facilitate three summits (for Clark, Washoe, Rural) to present the CSEC Protocol to stakeholders, providing CSEC awareness training, as well as a review of the CSEC Protocol and how it can be used
	Identify funding source(s) to support development of regional coordinated responses.
	Completed

	
	1a.3.  Make the CSEC Protocol available on the DCFS website, with links to the CSEC Protocol on websites of CSEC Coalition member agencies.
	Protocol on website 
Links to CSEC Protocol on member agency websites
	Completed

	Objective 1b.  Identify or create regional/tribal task forces to adapt the CSEC Protocol to regional/tribal needs and oversee the implementation of the CSEC Protocol and services.
	1b.1.  Facilitate identification of regional/tribal CSEC task forces to adapt the CSEC Protocol to regional/tribal needs and oversee its implementation
1b.2.  Assist each regional/tribal CSEC task force to develop an MOU that addresses roles and responsibilities of partnering agencies.
1b.3.  Utilize the training and expertise of the NCJTC to support training related to the formation of task forces.

1b.4.  Utilize the training resources of the CJATF to support training related to formation of task forces and roll out of the CSEC Protocol.
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	ACTION STEP
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	Goal 1.    Increase coordination and collaboration identifying and serving CSEC continued
	

	Objective 1c.  Develop CSEC mentor-advocates (CMA) to support CSEC, including acquiring secure funding.

	1c.1.  Identify regional/tribal nonprofit CMA providers.
1c.2.  Identify secure funding for CMA programs, including the exploration of grant awards and braided funding. 
1c.3.  Facilitate training on and for CMAs through experienced CMA organizations.

	



Identify CMA Training
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	Goal 2.    Expand access to services for CSEC and their families.

	Objective 2a.  Increase the identification of CSEC through standardized screening tools.
	2a.1.  Facilitate standardization by including the NRIT in the policies of agencies serving CSEC, e.g., child welfare and juvenile justice.
2a.2.  Provide information and training on the NRIT, including at the summits’ rolling out of the CSEC Protocol (see Strategy 1a.2).
	Develop Collaborative CSEC Child Welfare Policy including use of NRIT

Meet with CASAT to determine feasibility and cost of hosting of a video training.
	Completed



Completed

	Objective 2b.  Provide a holistic continuum of care for CSEC, including quality placement options with secure funding sources.
	2b.1.  Facilitate development of community shelters and drop-in centers that provide assessments and services for acute needs of CSEC and CSEC sub-populations, e.g., LGBTQ, males and CSEC who are parents; and the identification of secure funding.
2b.2.  Facilitate the development of specialized treatment foster homes, specialized group homes and specialized residential treatment for CSEC; and the identification of secure funding.
2b.3.  Facilitate the development of residential substance abuse treatment; and the identification of secure funding.  
2b.4.  Request changes to the Medicaid State Plan to accommodate the specialized treatment, security and length-of-stay needs of CSEC, incorporating minimum training requirements and provider standards outlined in the CSEC Protocol.
 
	Collaborate with development of SB 293 Infrastructure Plan. CSEC Coordinator to develop a plan, with partners and stakeholders, to establish the infrastructure to provide treatment, housing and other services on or before October 1, 2020.    
	Completed SB 293 Recommendations
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	Goal 2.    Expand access to services for CSEC and their families continued


	
	2b.5.  Seek consultation and resources from the Department of Homeland Security and local law enforcement to address safety and security. 
2b.6.  Develop treatment and placement providers that are trauma- and CSEC-informed by providing discipline-specific and advanced CSEC training.  
	
	

	Objective 2c.  Disseminate information regarding services available for CSEC in Nevada.

	2c.1.  Include CSEC services in Nevada 2-1-1.
2c.2.  Post instructions of how to find services for CSEC in Nevada on the DCFS CSEC webpage, with the AG’s Office and other partner agencies providing links to the instructions on their websites.
2c.3.  Explore use of a mobile resource application, e.g., Grace City.
2c.4.  Utilize the CSEC Coordinator as the central point for receiving and updating new resources (see Strategy 5a.2).

	2-1-1 Application Process provided to CSEC prevention and treatment providers encouraging to register.
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	Goal 3.   Improve outcomes for CSEC through increased expertise and data-driven services.

	

	Objective 3a.  Provide CSEC-informed awareness and advanced (e.g., trauma-informed, stages of change) trainings for those who serve CSEC, identifying secure funding sources.
	3.1. Develop and provide on-line CSEC awareness training accessible to all CSEC stakeholders in Nevada.
3a.2. Provide training for members of regional/tribal CSEC task forces and multidisciplinary teams, including first responders and service providers, based on the minimum training recommendations outlined in the CSEC Protocol.
3a.3.  Develop new trainers by providing a TOT, using the TOT CSEC curriculum identified in the CSEC Protocol.
3a.4.  Identify a statewide funding pool for training, with training funding requests submitted through Coalition-recognized regional/tribal CSEC task forces.
	Meet with UNR – Center for Application of Substance Abuse Technologies (CASAT) to determine feasibility and cost of hosting on-line training via 3 types of formats.
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	Goal 3.  Improve outcomes for CSEC through increased expertise and data-driven services continued


	Objective 3b.  Collect and disseminate statewide and regional data that supports the reporting requirements of PL 113-183.
	 3b.1.  Encourage agencies serving CSEC to develop data-sharing agreements with the SAC to ensure the confidentiality and integrity of the data.  
3b.2.  Address data collection and reporting in the policies of agencies serving CSEC. 
3b.3.  Disseminate annual and regional CSEC data reports by posting on the DCFS CSEC website and sharing with stakeholders and decision-makers.
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	Objective 3c.  Establish minimum training, service delivery and client outcome standards for service providers.

	3c.1.  Implement standards for minimum training requirements for CSEC first responders and service providers through policy, contracts or legislation.
3c.2.  Implement standards for CSEC service providers through policy, contracts or legislation.
3c.3.  Implement standards for CSEC client outcomes through policy, contracts or legislation.
	
	Completed SB 293 Recommendations

	Objective 3d.  Evaluate the impact of training and services.

	3d.1.  Partner with evaluators and researchers to assess CSEC client outcomes and program effectiveness.
3d.2.  Partner with evaluators and researchers to assess training effectiveness.
3d.3.  Identify a funding strategy for evaluation and research (e.g., public-private partnerships, grants, statewide funding pool), with evaluation and research funding requests submitted through Coalition-recognized regional/tribal CSEC task forces.
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	Goal 4.   Increase awareness of CSEC in Nevada through public awareness campaigns.


	Objective 4a.  Partner with the Nevada Division of Public and Behavioral Health (DPBH) to expand CSEC awareness and prevention.
	 4a.1.  Partner with DPBH to leverage their resources and expertise in the dissemination and implementation of the CSEC Prevention Guide and Public Service Announcements, targeting both the general public and those at high-risk.
4a.2.  Partner with the DPBH to provide CSEC awareness and discipline-specific training to mental health and substance abuse treatment providers.  

	Meet with DBPH to explore resources and partnerships.
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	Objective 4b.  Disseminate the CSEC Prevention Resource Guide to assist communities in implementing public awareness campaigns.
	4b.1.  Disseminate the CSEC Prevention Guide through the summits (see Strategy 1a.2) and through partnership with DPBH.
4b.2.  Include Nevada CSEC prevention resources in Nevada 2-1-1.
4b.3.  Post the CSEC Prevention Guide on the DCFS CSEC webpage, with partner agencies providing links to the CSEC Prevention Guide on their websites.  
4b.4.  Provide webinars to introduce, describe and disseminate the CSEC Prevention Guide.
4b.5.  Utilize the CSEC Coordinator to update the CSEC Prevention Guide at least once per year (see Strategy 5a.2).
	CSEC Prevention Guide shared with DBPH



CSEC Prevention Guide Posted on DCFS Website

Present CSEC Prevention Guide Child Abuse Injury Prevention Conference – June 2019
	Completed





Completed

Completed

	Objective 4c.  Identify and secure funding for CSEC prevention efforts statewide.
	4c.1.  Develop public-private partnerships to implement strategies in the CSEC Prevention Guide.
4c.2.  Partner with the DPBH in identifying and applying for grant opportunities.
4c.3.  Identify a statewide funding pool for CSEC prevention efforts, with prevention funding requests submitted through Coalition-recognized regional/tribal CSEC task forces.
	Meet with DBPH to explore resources and partnerships.
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	Goal 5.    Sustain the effort to coordinate and improve services for CSEC.


	Objective 5a.  Designate the CSEC Coalition to oversee implementation of the CSEC Strategic Plan through codification or a revised Executive Order.
	 5a.1.  Recommend codification or a revised Executive Order that designates the CSEC Coalition to oversee implementation of the CSEC Strategic Plan and provides more flexibility by reducing membership and allowing for proxies.
5a.2.  Create a full-time CSEC Coordinator to lead and sustain CSEC anti-trafficking efforts.

	Submit request for revised Executive Order 



Position created by SB293 in 2019 legislative with focus on Objective 2B. Position filled.

	Completed


Completed.
Contracted position.
Funded until October 2021.

	Objective 5b.  Align efforts with related initiatives in Nevada.
	5b.1.  Identify and coordinate CSEC prevention and intervention efforts with other entities, such as JJOC, CIP, CJATF, ICWC, MH Consortia, NvSCA and SNHTTF.
5b.2.  Identify and coordinate with current and emerging community initiatives addressing CSEC, e.g., the Building Bridges Counter-Trafficking Initiative and City of Las Vegas Mayor’s Faith Initiative.
	Identify and/or develop cross over communication strategies.
	
EE

	Objective 5c.  Strengthen laws against perpetrators and consumers of child sex trafficking, and laws that support CSEC.
	5c.1.  Support efforts before the 2019 Legislature to approve a new statute, NRS 432C, to meet the requirements of PL 114-22 (JVTA).  
5c.2.  Continue to evaluate Nevada’s laws against the frameworks of the Protective Innocence Challenge and this CSEC Strategic Plan and provide recommendations for any needed legislation.
	AB151 approved by 2019 Legislature.
	Completed

	Objective 5d.  Codify a requirement for mental health, health care and law enforcement professionals; judges, prosecutors and public defenders; teachers, school social workers and other school personnel; cosmetology, hospitality and transportation personnel; and brothels; and any other disciplines identified as needing training to participate in CSEC awareness and discipline-specific training.
	5d.1.  Provide recommendations for legislation mandating CSEC awareness and discipline-specific training (to be provided by certified CSEC trainers) for mental health, health care and law enforcement professionals; judges, prosecutors and public defenders; and teachers, school social workers and other school personnel.
5d.2.  Provide recommendations for legislation mandating training in CSEC awareness and the reporting of suspected crimes (to be provided by certified CSEC trainers) for cosmetology, hospitality and transportation personnel, and brothels.

5d.3. Create a process to certify CSEC trainers.
	Completed through SB 293 recommendations.

Completed through SB 293 recommendations.
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	Goal 5.    Sustain the effort to coordinate and improve services for CSEC continued.


	Objective 5e.  Require all state- and grant-funded programs that serve CSEC to include an employee self-care component.
	5e.1.  Implement standards for training in self-care for all state- and grant-funded programs that serve CSEC through policy, contracts or legislation.
5e.2.  Institute practices that provide readily accessible supportive resources and opportunities for staff to debrief following difficult exposures to a CSEC’s traumatic experiences through policy, contracts or legislation.
5e.3.  Identify a statewide funding pool for training and support in self-care, with self-care funding requests submitted through the Coalition-recognized regional/tribal CSEC task forces.
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