NEVADA SYSTEM
OF CARE PROJECTS




/

Children’s Mental Health
Authority

Training/Technical Assistance,
Provider Standards, Policy and
Oversight

/

Tiered Care Coordination

Point of Access

Increase access to
services/supports where
families are able to connect to

guality interventions and
resources when and where
they are needed

SYSTEM OF CARE
GRANT PRIORITIES

Increase access to High
Fidelity Wraparound and
FOCUS

Special Populations

Increase capacity & cross
systems collaboration to
better support the needs
of special populations



SYSTEM OF CARE \kaHi{ECT SERVICE
 PROJ ECTS & STATUS

7

Community Chest

N

Positive Behavioral
Intervention & Supports
(PBIS)

N

Pacific Behavioral Health

AV

UNLV Psychiatric Fellows

e Mineral County Project (Intensive in-home & community-based, Community
Health Worker Care Coordination) SERVICES ON-GOING

Tiered Care
Coordination

e Lyon County (LCSoC) Project (Intensive in-home & community-based, Community
Health Worker Care Coordination) SERVICES ON-GOING

Special
Populations

e Direct support services SERVICES ON-GOING

e Intensive Outpatient Program SERVICES ON-GOING
® Group counseling and individual counseling SERVICES ON-GOING

e Rural Clinics (Youth & Families) SERVICES ON-GOING
* Engagement & Step-Down Mobile Response Teams SERVICES ON-GOING
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SYSTEM OF CARE KKBin{ECT SERVICE
‘PROJ ECTS & STATUS

-

Nye Communities Coalition

N

Certified Community
Behavioral Health Center
(CCBHC)

AV

Evidence-based
Interventions

AV

Collaboration/Partnership

N/

Support Services

e Clinician intervention SERVICES ON-GOING Tiered Care
e Community trainings SERVICES ON-GOING Coordination
e Case management SERVICES ON-GOING

e Carson Community Counseling — CPP training/activities & direct clinical services
(early childhood 0-6 yrs) SERVICES ON-GOING

Special

* New Frontier — CPP training/activities SERVICES ON-GOING Populations

e Child-Parent Psychotherapy (CPP) SERVICES ON-GOING
e Multidimensional Family Therapy (MDFT) SERVICES ON-GOING
e High Fidelity Wraparound (HFW)/FOCUS/Coaching SERVICES ON-GOING

* NV Pep - Partner SOC implementation, family outreach & support
e Youth M.O.V.E Nevada - Partner SOC implementation, youth outreach & engagement
e Shared position with NV Dept. of Education (NDE) & SOC

e Self-directed respite care SERVICES ON-GOING

* Flex Funds SERVICES ON-GOING




'SYSTEM OF CARE PROJECTS — TRAININGS &
 TECHNICAL ASSISTANCE

Child Parent High Fidelity Zero to Three
Psychotherapy (CPP) Wraparound & FOCUS

(Diagnostic Classification 0-5)

Tiered Care
Coordination

e Training e Training

e Train-the-Trainer e Coaching Certification

CASAT Learning (Training Platform)

Special

Child and Adolescent Needs Populations

and Strengths (CANS) NV System of Care 101

Advancing Health Equity and Improving Cultural Competence in
Our Practices (Modules 1-3) Pending

High Fidelity Wraparound Overview
Awareness, Action & Support (PBIS)
Overview of Developmental Disabilities (Modules 1-5)
Addressing the Needs of LGBTQ+ Youth (Modules 1-6)

e Statewide training/TA
e SOC staff certified Child

and Adolescent Needs
and Strengths (CANS)
trainers

Compassion Fatigue, Secondary Trauma, and Burnout
Infant & Early Childhood Mental Health

Mental Health Ethics in Nevada

Child and Adolescent Service Intensity Instrument (CASII)
Early Childhood Service Intensity Instrument (ECSII)




SYSTEM OF CARE PRCK)&E%%S ADDITIONAL
SUPPORTS

’

COVI D' 19 e V/see — Virtual telehealth platform

e Telehealth Certification — 90 clinicians
* 11 laptops for Rural Child Welfare — Intensive Family Services

Response U9

\_
/

e Chris Morano — Clinical consultation to Mobile Crisis Response Team
(MCRT) leadership staff

C | i ¢ School Behavioral Health Coordinator Liaison between education &
O n S U tat I O n S behavioral health & DCFS to promote integration of behavioral health
policies
¢ University of Kentucky — CANS implementation

\_
7

e System of Care survey

Ot h ers e Funding for Parents Guide to Youth Mental Health in Nevada and
Hospital Guide to Youth Mental Health Crisis Hold in Nevada




 DISTRIBUTION OF GRANT FUNDS

’
Direct Services

Projects

\

( . .

Training and

Technical

\ Assistance

.
COVID-19
Supports

\

.

Consultations

Collaboration/
Partnerships

e UNLV Fellows e Community
e Pacific Behavioral Counseling Center

Health
e PBIS

e CASAT Learning e CANS

¢ National Wraparound e PBIS
Implementation
Center (NWIC)

* \/see Licenses
e Laptops for Rural Child Welfare
¢ Telehealth Certifications

e Planning and Evaluation Unit (PEU) - Program
Evaluation

¢ UNR Project Evaluation
e MCRT Clinical consultation

e NV PEP * Youth M.O.V.E. Nevada

e Shared position w/
NDE & SOC

Y1 & Y2 Combined Spending
$2,690,851

Direct Services

Consultations

Collaboration/Partnerships

Training & Technical Assistance

COVID-19 Supports
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DISTRIBUTION OF GRANT FUNDS

7
* UNLV Fellows e Community Chest (Lyon .
Direct Services e Pacific Behavioral Health & Mineral County Obligated Y3
]  Community Counseling ¢ Nye Community $3’918’472
Projects Center Coalition
e PBIS
\ Direct Services
[ .
Training and * CASAT Learning « CANS
. e National Wraparound e PBIS Training & Technical Assistance
Technical Implementation Center
Assistance (NWIC) |
\ Consultations
%
e PEU Program Evaluation e MCRT Clinical Collabora . "
Consultations ¢ UNR Project Evaluation consultation ollaboration/ PRl
e SOC Survey
\ Support Services
7
: e Shared position w/NDE & e Youth M.O.V.E. Nevada
CoIIaboratl.on/ o
Partnerships * NV PEP
\_
4
¢ Flex Funds
i * Self-directed Respite
Support Services







