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Primary Strategy: I Applicable CFSR Outcomes or
Strengthen and reinforce safety practices throughout the life of the Systemic Factors:
case Safety Outcome I and 2

Goal: I Applicable CFSR Items: 2, 4
Continue the development of Nevada’s safety assessment model to
include assessment of children in out-of-home care and at specific
milestones throughout the life of the case

Action Steps and Person Evidence of Quarter Due Quarter
Benchmarks Responsible Completion Completed
1.1.3(A)
Deliver one safety assessment CCDFS, WCDSS, Agenda and Training Clark: 05 05
training in Clark County first DCFS Washoe 06
following by Washoe and Rural 07
Rural.

Clark County delivered the NRCCPS ACTION for Child Protection safety model to new hires January 16, 2012 through
January 20, 2012. These trainings address the safety throughout the life of the case concepts focusing on safety planning
in all lifecycle areas of the case, such as permanency and safety within foster care. These trainings include instruction on
using the Clark County safety assessment instruments submitted in Quarter 1 and Quarter 4. There will be another
presentation of this model in April-May 2012 to another set of newly hired case managers and supervisors. See Appendix
B for the educational objectives of this safety training and Appendix C for the “Clark County DFS CPS Investigation: A
Social Child Safety Intervention” training table of contents. The most recent revised version of the Safety Intervention
model presented by NRCCPS will be implemented in summer 2012.
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DCFS/Clark County-ACTION For Child Protection AppendixA
March 2012

Clark County- Division of Child and Family Services (DCFS)
Safety Framework (SAFE) Implementation Meeting:

Preparation and Discussion for Competency Development and Model
Installation

March 6, 2012
Meeting Purpose:

• Establish and communicate a vision for implementation
• Provide input in the design of installation of intervention approach
• Develop strategic plan for implementation
• Identify and respond to barriers for implementation
• Determine methods for supporting implementation
• Establish plan to communicate with implementation purveyors

Agenda! Meeting Objectives (9am- 4pm):

• Introductions

• Confirm objectives of meeting

• Discuss Clark Counties interest in SAFE

• Discuss Current practice

• Review current status of safety framework implementation and plans for

complete installation for sustaining SAFE in Washoe and Rural Region

• Discuss stages of implementation relative to Clark interest in SAFE

• Discuss roles (State, Clark, Washoe, NRCCPS, ACTION)

• Discuss next steps and timeline



Appendix B

cr~s~vesta~auon
IA social~chiid safety intervent~on

~zaucat~onal Object~ves

At the conclusion of the training the participant will be able to:

• Describe the CPS investigation as a social intervention and as
the first part of a social intervention system.

• Differentiate between maltreatment, risk of maltreatment and
safety, and understand how these concepts apply during
investigation.

• Identify the purposes, decisions and functions of investigation
and describe how investigation fits within the CPS intervention
process.

• Establish an Information Collection Protocol, and identify
pertinent areas of Information Collection.

• Justify decision-making and selecting the most appropriate
roles of interventions (safety planning).
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Nevada Division of Child and Family Services

Session 1: Workshop Introduction 1
Introductions 2
Your View of Investigation 2

Paradigm 3
Principles and Objectives 3
“A Two Page Primer” 4
Definition of Investigation 6
Investigation: Purpose and Objectives 6
Training Objectives 7
“Agenda” 8

Session 2: A Conceptual Framework for Investigation 10
Session 2 Objectives 11
CPS Intervention Process 11

Functions of Investigation 12
What is different2 12

Definition of Child Maltreatment ‘3
Definition of Risk of Child Maltreatment 13
Definition of Safety 14

The Concept of Risk Compared to the Concept of Safety 15
How to Judge When a Family Condition Is a Threat to Child Safety 16
Qualifying the Threshold for Danger 16

Session 3: Initial Contact: Assess for Present Danger 17
Session 3 Objectives 18
Present Danger Definition 18
“Present Danger Threats 19
Documenting Present Danger 24

“Nevada Safety Assessment Sample” 25
“The Vincent Family” 27

Protective Action Plan; Definition and Purpose 28
Protective Action: Critical Questions 28
“Critical Questions” 29
What Initial Safety Plans Must Do 31

Criteria of an Initial Safety Plan 31
Protective Action: Keep the Initial Safety Plan Simple 32
Taking Protective Action by Creating an Initial Safety Plan: What You Do that Day 32

Creating an Initial Safety Plan: Vincent Family Example 33
“Vincent Initial Safety Plan” 34
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Session 4: Information Collection: Content and Protocol 35
Session 4 Objectives 36
Initial Assessment Information Standard 36
“Investigation Information” 37
“What do you need to know and understand about a family during investigation?” 39
Definition of Protocol 45
Five Essential Qualities 45
The Information Collection Protocol for Interviewing Families: Reading 46
Nevada Initial Assessment Summary 46
“Nevada Initial Assessment Blank Form 47
Collaborating with Law Enforcement: Summary Presentation 50
Purposes of CPS and Purposes of Law Enforcement 50
General Guidelines for Joint Collaboration and Intervention 51

Practical Benefits for Joint Intervention 51

Session 5: Information Collection with Children 52
Session 5 Objectives 53
How Does the Child Function? Demonstration andAnalysis 53
Practice Team Assignments 54
“The Chavez Intake Report” 55
Evaluating the Jennae Chavez Interview: Practice Team Exercise
“Worksheet: Evaluating the Jennae Chavez Interview” 57

Session 6: Collecting Information about General Parenting
and Disciplinary Practices 59

Session 6 Objectives 6o
The Gloria Martinez Interviews 60
“The Gloria Martinez Intake Report 6i
“General Parenting and Discipline Observation Worksheet” 62

Session 7: What Is the Extent of Maltreatment and
Circumstances Surrounding the Maltreatment? 63

Session 7 Objectives 64
Reaching a Maltreatment Finding in the Russell Case: Observe & Analyze 64
“The Angela Russell Intake Report” 65
“Reaching a Maltreatment Finding in the Russell Case” 66

Session 8: How Do Adults Function? 67
Session 8 Objectives 68
How Do Adults Function2 68
“The Smith Intake Report” 69
“Crystal Smith: Behavior” 70

“Crystal Smith: Emotion” 71
“Crystal Smith: Social” 72

“Crystal Smith: Cognitive” 73
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“Crystal Smith: Communication” 74
How Do Adults Function? Analysis 75

Session 9: Assessing Impending Danger 76
Session 9 Objectives 77
Impending Danger 77
Impending Danger as Safety Factors: Handout 78
“Nevada Safety Factor Definitions and Examples” 79
Connecting Initial Assessment Information to Safety Concerns: A Handout 88
“Connecting Initial Assessment Information to Safety Concerns” 89
Identifying Safety Factors: An Exercise with Mara Delgado 90

“Identifying Threats to Child Safety Exercise” 91
Identifying Safety Factors: Identifying Information Beyond the Video 94
Smith Family 95
“The Smith Intake Report 96
“Smith Initial Contact Safety Assessment” 97
“Smith Initial Safety Plan” 101
“Smith Investigation Documentation” 102

Smith Family: Identified Safety Factors 107
“Smith Safety Assessment at the Conclusion of the Investigation” io8

Session 10: Caregiver Protective Capacities:
Can and Will Protect 112

Session 10 Objectives 113
Review of CPS Intervention Concept 113

Definition of Caregiver Protective Capacities 114
Behavioral Protective Capacity 114

Cognitive Protective Capacity 115
Emotional Protective Capacity 115
“Protective Capacity Reference Sheet 116
What makes a personal characteristic a protective capacity2 123
“Justifying a Caregiver Can and Will Protect” 124

“Identify the Protective Capacities Evident in the DVD” 126

Session 11: Concept and Purpose of Safety Plans
Management 128

Session ii Objectives 129
Creating a Strategy for Maintaining Child Care: The Scenario 129

What Is a Safety Plan2 130
What Are the Criteria for a Safety Plan2 130
What Is the Scope of Safety Plans2 131

Safety Plan vs. Case Plan 131
Smith Family: Safety Plan Following Investigation 132
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Session 12: Safety Intervention Analysis and
In -Home Safety Plan 133

Session 12 Objectives 134

Responsibility for Safety Management 134
When Is a Safety Plan Sufficient2 135
Purpose for Safety Intervention Analysis 135

Safety Intervention Analysis: A Handout How Do I Judge ~fa Safety Plan Is
Sufficient2 136

“Safety Intervention Analysis: Determining Level of Sufficiency” 137
Definition of In-Home Safety Actions 144

Actions within Safety Plans: A Handout 144
“Actions within Safety Plans” 145

Laura Chavez: Exercise 148
“Laura Chavez Case Summary” 149

“Completed Initial Assessment, Chavez Case” 150
“Chavez Safety Assessment Example” 153

Safety Planning Process 16o
Chavez Debriefing i6o
Workshop Evaluation 16i
“Training Evaluation” 162
THE END! 164
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