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PIP 5.1.4

In an effort to improve outcomes for children placed in treatment foster care, in February
2011 a treatment foster care (TFC) workgroup convened to identify what Nevada child
welfare agencies want to purchase from treatment foster care providers. The workgroup
was comprised of participants from Clark County Dept. of Family Service (5 persons),
Washoe County Dept. of Social Services (4 persons), DCFS Family Programs Office (2
persons), DCFS Children’'s Mental Health (5 persons) and DCFS Rural Region (1
person). This workgroup met weekly for a period of 8 weeks, meeting times ranged from
4 hours to 8 hours.

The workgroup developed an action plan to inform and guide its work. National
guidelines and standards, models of therapeutic foster care, evidence-based practices
and best practices were researched and reviewed. Data from the UNITY system was
pulled and reviewed. Reports from the DCFS Planning and Evaluation Unit were also
reviewed. All of these materials were taken under consideration in the development of
the workgroup’s recommendations.

The workgroup produced three documents which embody the recommendations. These
include: Therapeutic Foster Care Service Components and Roles and Responsibilities,
Individual Child TFC Report Card, and Assessment Process.

To support and enhance the work of the TFC workgroup, DCFS submitted the
documents to the Nevada Youth Care Providers (a statewide group of treatment foster
care agencies) for feedback and held a focus group to solicit treatment provider agency
input regarding the training needs of treatment foster parents. This group was held on
July 22, 2011 from 9:30am-11:00am. The focus group consisted of 11 treatment provider
agencies.

Northern Nevada Representatives:
Maple Star

Koinonia

Briarwood

Reagan Home

Southern Nevada Representatives:
Trinity Foster Care

SAFY

Boys Town Nevada

Oiive Crest

Maple Star

Maijestic

Bountiful

A series of eight questions were asked. These questions were intended to elicit
discussion and information from the provider agencies in regards to initial and advanced
training of treatment foster parents, foster parent capability, foster home therapeutic
milieu, reduction of placement disruptions, and provider agency supports for foster
parents. While responses to the questions varied, in general, themes that emerged from
the group included a need to develop consistent training, a current lack of consistent
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implementation of a therapeutic milieu, and the need for clear role definition around
permanency planning.

Each of the child welfare agencies has taken the feedback and the tools that were
developed and is implementing pilot treatment foster care programs in their respective
areas. These pilot programs will be used to implement and assess the work that was
developed, the feedback that was received, and adjustments will be made as necessary
for a final treatment foster care program and foster parent training program.




Individual Child TFC Report Card

The TFC Report Card documents information about a child’s functioning, progress toward achieving
permanency, safety, medical care and services received. The Report Card is used to ensure that all
aspects of a child’s care in the TFC is reported and reviewed regularly.

Frequency Reporting Party
TFC Parent TFC Agency

Demographics

Name At admisston X
Race Atadmission X
Ethnicity At admission X
Gender At admission X
Date of birth At admission X
Date of admission At admission X
Date of discharge At discharge X
Grade in School Monthly X
Special Education Status Monthly X
Probation status Monthly X
Custodial Status Monthly X
Permanency Goal Monthly X
Clinical Measures
Child & Adolescent Functional Assessment Scale (CAFAS) Every 90 days X
Youth Self Report Inventory Monthly X
Caregiver Self Report Inventory Monthly X
Services Provided: Monthly X

PSR, number of hrs/mo.

Individual therapy, number of hrs/mo.

Group therapy, number of hrs/mo.

Family therapy, number of hrs/mo.

Day treatment, number of hrs/mo.

Substance abuse treatment, number of hrs/mo.

Co-Occurring MH/SU treatment, number of hrs/mo.

Psychiatric, number of sessions/mo.
Education
Number of days absent from school Monthly X
Semester grade point average Each Semester x
Number of disciplinary actions Monthly X
(lasses failing, list each Monthly X
School change (Y/N), If Y Reason Monthly X
Legal
Number of arrests Monthly X
Number of days in detention Monthly X
Did the child return to the same home (Y/N) Monthly X
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Placement Safety

Number if incident/accident reports Monthly X

Number of suicide attempts Monthly X

Number of physical holds Monthly X

Number of runaways Monthly X

Number of days on runaway Monthly X

Placement Stability

Restrictiveness of Living Environment Scale Every 6 months X
Number of days in acute care Monthly X

Did the child return to the same home (Y/N) Monthly X
Where did child go at discharge from the TFC home At discharge X
Permanency Outcomes

Number of visits by CW case manager Monthly X

Life Book/3-5-7 activities (Y/N) Monthly X
Number of visits with parents/permanent family Monthly X

Number of overnight visits with parents/permanent family = Monthly X

Number of visits with siblings Monthly X

Permanency status at discharge At discharge X
Health

Number medical visits Monthly X

Number of dental visits Monthly X

Special medical conditions Monthly X

On psychotropic medications (Y/N) Monthly X

On other prescribed medications (Y/N) Monthly X

Ultimately, the TFC agency is responsible for the submission of the monthly TFC Report Cards.
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ASSESSMENT PROCESS

Where is the child? Screening

In a Shelter (receives screening) Child receives a mental health screening. If positive
J for mental health issues, the child will be referred

Family Foster Care (after 24 hours the child is placed in for a full mental health assessment,

a foster home if in Clark County) If the child has not
received a screcning it is completed while the child is in

family foster care. If a screening has been completed %
and 1s positive. the child moves on to an assessment Assessment
or Assessment is completed (CUMHA,
Currently in a higher level of care CAFAS/PECFAS, ECSIFCASII)
The child moves on to an assessment Assessment is completed by an objective entity:

- DCEFS Early Childhood Mental Health for all

or :

Faqlily' cannot handle the child’s rpental health issues i gélggegﬁﬁgfgge&g;g zz:ﬁf old
which is one of the reasons the child was removed - Mojave Mental Health

from the home but the child’s mental health - Community providers

history is known and documented, the child is moved - County clinical staff

If the child is positive for therapeutic foster care
admission criteria the assessing clinician and child
welfare case manager (legal custodian) meets with the
Multi-disciplinary Team. Child weifare clinical
services in each jurisdiction coordinates the
assessment process and ensures that children whose
needs can best be met in therapeutic foster care
proceed to the Multi-disciplinary Team.

on 1o an assessment

v

Multi-disciplinary Team
Multi-disciplinary Team reviews assessment materials
and makes a determination for placement in a
therapeutic foster care home.

Assessment updates

if the child is in a therapeutic foster care home the treating clinician will complete 90 day reviews. At 6 month
intervals the child’s progress will be reviewed by the Multi-disciplinary Team. The treating clinician will
provide a Report Card documenting the child’s progress in treatment and progress toward achieving
permanency.

The treating clinician can be a licensed therapist within the therapeutic foster care agency or a therapist from
DCFS Children’s Mental Health, Mojave, or a community provider.

Oversight
Several oversight mechanisms are in place in this process.

- Multi-disciplinary Team review before admission and at 6-month intervals

- A Report Card documenting the child’s progress in treatment and progress towards achieving
permanency is required every 6 months. In addition, 90 day reviews are completed on each child.

- Therapeutic foster care is time-limited

- Provider agencies will select an evidence-based behavioral management model and they will maintain
fidelity to the selected modcl.
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