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During the past biennium, intensive work was done in
terms of implementing major initiatives that have resulted

in positive outcomes for the families and children we
serve in Nevada. The Division of Child and Family Ser-
vices (DCFS) acting independently or in collaboration
with our county partners and other stakeholders
achieved many successes through teamwork and crea-
tive case planning.

Among the achievements we can be most proud of are:

IMS supports two major automated systems, UNITY and
myAvatar. In 2011, IMS submitted a Technology Invest-
ment Request (TIR) to the legislature asking for funding to
convert UNITY to a web -based architecture. During the
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2013 & 2014 biennium, IMS completed the project. The con-
version has streamlined UNITY enabling staff to minimize their
time spent on the computer while capitalizing on the useful-
ness of the system.

During the 2013 -2014 biennium, DCFS implemented the Spe-
cialized Foster Care pilot program in the rural regions and
urban counties. The program was designed to provide the
most effective and appropriate services for children in foster
care with severe emotional and behavioral problems in or-
der to keep them in their own communities. Children in spe-
cialized foster care can spend their entire childhoods in
costly institutions and may be transferred from one foster
home to the next causing unimaginable trauma. The child
welfare agencies were committed to reforming their efforts




to assist in stabilizing the lives of our children either through
efforts to support reunification or providing foster parents
with the support and training to keep children in their place-
ment. To that end, each of the three child welfare agencies

in the state, DCFS, Clark County Department of Family Ser-
vices (CCDFS) and Washoe County Department of Social
Services (WCDSS) shared common elements related to the
project including a high degree of agency oversight of
each case, implementation of evidence based practices
and an evaluation component. The program initially started
with 30 children and today provides services to 220
statewide.

One of our most exciting and innovate projects implement-
ed during the past biennium is the Mobile Crisis Response
Team. Mobile Crisis Response Services provide immediate
care and treatment from specialized teams which include
qualified mental health professionals and psychiatric case
managers to any child or adolescent requiring support and
intervention with a psychiatric emergency.

Recognizing the need in our state to reduce unnecessary
psychiatric hospitalization and placement disruptions of chil-
dren and youth, DCFS asked for and received approval
from the Interim Finance Commi
Crisis program in southern Nevada. At the June 2014 Interim
Finance Committee DCFS received Healthy Nevada Funds

to expand Mobile Crisis for youth program at Southern Ne-
vada Child and Adolescent Services (SNCAS), and begin a
Mobile Crisis for the Youth Program at Northern Nevada
Child and Adolescent Services (NNCAS). SNCAS received
19 positions and NNCAS received eight positions.

The John H. Chafee Foster Care Independence Program
(Chaffee) offers assistance to current and former foster care
youth to achieve self -sufficiency. The Chaffee funding for
the Adoption and Foster Care Analysis and Reporting Sys-
tem (AFCARS) parole youth has provided resources to sup-
port successful community transitions by providing youth
much needed items such as shoes, bus passes and gas
cards.

| would be remiss if | did not applaud staff at NYTC for their
commitment to the youth they serve. As many of you know,
in the past biennium we embarked on a long road towards
achieving consensus related to the most appropriate place-
ment options for youth in our juvenile justice population by
participating in discussions with the Commission on
Statewide Juvenile Justice Reform. During the deliberations
this past October, the Nevada Supreme Court Regional Fa-

cility Planning Commission, a Subcommittee of the Com-
mission, summarized the outcome of the scenarios we all
considered by stating that,
the behavioral and treatment needs of the population

that has been committed to DCFS custody. Administra-
tion, staff, student, and community culture instilled in this
program is effective and organized. Attempts to dupli-

cate this culture would be extremely difficult if these ser-
vices were moved to another |

To that end, | anticipate continuing services at NYTC in
the capacity of the juvenile/commitment treatment facili-

ty for the Northern Nevada Region. And, | am excited to
announce that this year we will celebrate the 100 th year
anniversary of NYTC. It is hard to imagine the sheer num-
ber of youth NYTC has touched over ten decades of time.
NYTC has impacted careers, influenced thinking and
achieved educational successes. We have great reasons

to celebrate this milestone and | hope you can join me in
embracing our history and our future at NYTC.

Now, we are poised to take more great steps forward. As
we prepare for the 2015 legislative session | am confident
that our team will have success. We have solid leadership,
good communication between disciplines, productive

t tcellgboration ahdwstaftiwha@ understand eagh oMer,bvork e
well together and are passionate about the children and
families we serve. Moreover, we are adaptable, constant-
ly confronting obstacles and crisis or rushing to meet
deadlines. Odds are more issues will arise in the upcoming
biennium but our common vision is clear: children and
families are Nevadads future
ship team and our staff are ready for the journey.

- JOSH SHIPP
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