
DIAGRAM OF A LOGIC MODEL 
 
PROJECT GOAL: (AN OVERARCHING STATEMENT ABOUT WHAT THE PROJECT HOPES TO 

ACHIEVE – LOGICALLY LINKED TO A PROBLEM AND ITS CAUSES)
 
 

Objectives 
 

Activities 
 

Process 
Measures/ 
Products 
(Outputs) 

 
Outcome 
Measures 

       

 

(intermediate 
effects to be 
achieved to 
reach the 
project goal, 
clearly stated 
and 
measurable) 

 (specific steps 
through 
which 
objectives are 
achieved and 
projects 
implemented)

 (directly 
related to 
activities, they 
are ways to 
assess 
whether the 
project 
activities were 
implemented 
according to 
plan) 

 (specific items 
of data that are 
tracked to 
assess a 
projects status 
towards 
reaching its 
objective/ 
outcomes) 

 


