Nevada Juvenile Justice Oversight Commission

Committee Report

November 17, 2017

Committee: Strategic Plan Committee

Committee Co-chairs: Judge William Voy, Frank Cervantes, Dr. Lisa Morris Hibbler

Date of meetings held since last Commission Meeting: November 17, 2017, 10:00 am

Date of next meeting: January 11, 2018, 10:00 am

Action Items Completed:

eNone at this time

Action Items In-progress/Pending:

Statutory Deadline is July 1, 2018

Discussion regarding where to begin and the parameters of the committee’s authority.
Discussion regarding overlap with JJOC and Data Performance and Measurement Committee.
The committee believed that they needed the definition of recidivism to proceed with that area
of the Plan. Committee discussed how they can address the many issues that have been
discussed over several years such as “regionalization”. Based on this discussion, the committee
felt that it needs more direction from JJOC to understand their focus.

Discussion regarding the use of a facilitator to help guide the conversation and help the
committee define the areas needed in the plan.

Announcements:

*None at this time

Recommendations for the Commission:

eNone at this time

Questions for the Commission:

Are there areas that the Committee must address?

Are there areas off limits to the Committee in the Plan?

How do the committees communicate or work together on areas that overlap with more than
one committee?



