CSEC Coalition Potential Subcommittee Structures

Guiding Information

From the model protocol: “Nevada CSEC Coalition — providing statewide coordination, guidance and
advocacy for resources”

Strategic Plan Goals
Goal 1. Increase coordination and collaboration in identifying and serving CSEC.
Goal 2. Expand access to services for CSEC and their families.
Goal 3. Improve outcomes for CSEC through increased expertise and data-driven services.
Goal 4. Increase awareness of CSEC in Nevada through public awareness campaigns.

Goal 5. Sustain the effort to coordinate and improve services for CSEC.

Potential Subcommittee Structures

Sample Structures for the Coalition to consider. They Coalition may choose a subcommittee structure
not listed below.

Option A — Function Model

Training & Technical Assistance — review and development of training for local Task Forces, MDTs and
Service providers. Linking technical assistance resources to local entities and helping to review policies
and procedures.

Outreach and Communication — develop and execute awareness strategies, targeted outreach to key
industries, and legislative tracking.

Data and Quality Assurance — establish key data to be collected, communication of data, review
practices of local task forces, inform other subcommittees to assist in their duties.

Option B — Target Entity Model

Local Task Force Support — tracks and assist local task forces in their work including policy development,
training, technical assistance, and communication.

External Engagement — public awareness, legislative or regulatory affairs, and other engagement with
external partners to support the work of the Coalition

Funding & Sustainability — targeted approach to identify revenue streams for services and system
supports



Coalition Development and Support — data collection and dissemination, Coalition member
development, and review of strategic plan progress.



