NEVADA CSEC COALITION SUBCOMMITTEES


LOCAL TASK FORCE SUPPORT SUBCOMMITTEE
Refer to Chapter 4 of CSEC Coalition Protocol and Toolkit: Regional and Tribal CSEC Task Forces: http://dcfs.nv.gov/uploadedFiles/dcfsnvgov/content/Programs/CWS/CSEC/FINAL_Protocol_01_12_19.pdf
Purpose: 
(1) Identify current regional/local/tribal task forces and work in collaboration to adapt the CSEC Protocol and SB 293 recommendations. 
(2) Provide statewide coordination and guidance for Task Forces. 
(3) Identify specialized CSEC trainings under the guidelines and recommendation of SB 293 for staff members of the HTTF and CSEC providers. 
Role: To assists local task forces in their work including policy development, training, technical assistance, and quality assurance. Assist each regional/tribal CSEC task force to develop MOUs that addresses roles and responsibilities of partnering agencies.
Action Steps aligned with Objectives of Coalition Strategic Plan: 
(1) Identify or create regional/tribal task forces to adapt the CSEC Protocol to regional/tribal needs and oversee the implementation of the CSEC Protocol and services (Goal 1 Objective 1b, b.1, b.2, b.3, b.4). 
(2)   Develop CSEC mentor-advocates (CMA) to support CSEC, including acquiring secure funding. (Goal 1 Objective 1c, c.1, c.2, c.3). 
(3) Provide CSEC-informed awareness and advanced trainings, aligned with the guidelines and recommendations of SB 293, for providers servicing CSEC. (Goal 3 Objective 3a, a.2, a.2, a.3, a.4). 
(4) Evaluate the impact of training and services (Goal 3 Objective 3d, d.1, d.2, d.3). 
(5) For CSEC Providers: Codify a requirement for mental health, health care and law enforcement professionals; judges, prosecutors and public defenders; teachers, school social workers and other school personnel; cosmetology, hospitality and transportation personnel; and brothels; and any other disciplines identified as needing training to participate in CSEC awareness and discipline-specific training (Goal 5 Objective 5d., d.1. SB 293 group developed guidelines for mandatory training requirements). 
(6) Require all state- and grant-funded programs that serve CSEC to include an employee self-care component (Goal 5 Objective 5e).


EXTERNAL ENGAGEMENT SUBCOMMITTEE
Refer to Strategic Plan to Address the Commercial Sexual Exploitation of Children in Nevada (Pages 21-29).
http://dcfs.nv.gov/uploadedFiles/dcfsnvgov/content/Programs/CWS/CSEC/FINAL_Strategic_Plan_01_10_19.pdf 
Purpose: 
(1) Increase awareness of CSEC in Nevada. 
(2) Create public awareness campaigns. 
(3) Facilitate access to training, aligned with the recommendation on SB 293, for community members and families affected by exploitation. 
Role: Develop and execute awareness strategies, legislative or regulatory affairs, engagement with external partners to support the work of the CSEC Coalition. 
Action Steps aligned with Objectives of Coalition Strategic Plan: 
(1) Disseminate information regarding services available for CSEC in Nevada (Goal 2 Objective 2c, c.1, c.2, c.3, c.4). 
(2) Partner with the Nevada Division of Public and Behavioral Health (DPBH) to expand CSEC awareness and prevention. (Goal 4 Objective 4a, a.1, a.2).
(3) Align efforts with related initiatives in Nevada. (Goal 5 Objective 5b, b.1, b.2).
(7) For community members and families affected by exploitation: Codify a requirement for mental health, health care and law enforcement professionals; judges, prosecutors and public defenders; teachers, school social workers and other school personnel; cosmetology, hospitality and transportation personnel; and brothels; and any other disciplines identified as needing training to participate in CSEC awareness and discipline-specific training (Goal 5 Objective 5d., d.2. SB 293 group developed guidelines for mandatory training requirements). 
(4) Develop public-private partnerships to implement strategies, legislative affairs, and policies. 
(5) Identify the appropriate agency/group interested on run and operate the CSEC Receiving Center recommended in SB 293.

FUNDING, SUSTAINABILITY, & DATA SUBCOMMITTEE
Refer to Chapter 3 of CSEC Coalition Protocol and Toolkit: Funding, Sustainability, Data: http://dcfs.nv.gov/uploadedFiles/dcfsnvgov/content/Programs/CWS/CSEC/FINAL_Protocol_01_12_19.pdf
[bookmark: _GoBack]Purpose: 
(1) Identify funding sources to support development of regional coordinated responses. 
(2) Improve outcomes for CSEC through increased expertise and data-driven services. 
(3) Collect and disseminate statewide and regional data that supports the reporting requirements.
Role: Identify funding sources to insure the sustainability of CSEC services in Nevada. Establish guideline to collect key data and outcomes. Create line of communication for agencies and providers to share data. 
Action Steps aligned with Objectives of Coalition Strategic Plan: 
(1) Improve outcomes for CSEC through increased expertise and data-driven services. Collect and disseminate statewide and regional data that supports the reporting requirements of PL 113-183 (Goal 3 Objective 3b, b.1, b.2, b.3). 
(2) Identify and secure funding for CSEC prevention efforts statewide. (Goal 4 Objective 4c, c.1, c.2, c.3).
(3) Disseminate annual and regional CSEC data reports by posting on the DCFS CSEC website and sharing with stakeholders and decision-makers. 
(4) Partner with Medicaid to create sustainability for CSEC services. 
(5) Encourage agencies serving CSEC to develop data-sharing agreements and to ensure the confidentiality and integrity of the data. 
(6) Identify current sources of funding, State or Federal, in Nevada available for CSEC and how they are being distribute. 
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