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CHILD AND FAMILY TEAMS

Attachment B-Practice Guidelines
Introduction to Child and Family Teams (CFT)

A child and family team meeting is the gathering of family members, fictive kin, friends, and

other invested stakeholders who join together to strengthen a family and provide a protection and

care plan for the child to achieve child safety, permanency and well-being. This process is often a

forum in which the child and family team come together to help the family craft, implement or

change the individualized plan of action.

Families require a supportive circle of family, friends and others whom the family can trust and

who can help respond to the issues the family is facing. Bringing a team together contributes a

variety of constructive benefits including;


• Increasing the variety of option for solutions;


• Preventing removal;


• Increasing the likelihood of matching the appropriate service to needs;


• Identifying kinship placement opportunities;


• Increasing the capacity to overcome barriers; and


• Creating a system of supports that will sustain the family over time.

The team that comes together provides an alliance of support for the family and facilitates the

family’s participation in decision-making regarding safety, permanency, and well-being for their

children. This process is meant to be solution-focused and should draw on a family’s history of

solving problems, determine times when the family is currently able to solve the problem, and

develop the family’s vision for their future. Child and family teams drive the case planning

process and ensure strengths-based and solution-focused plan content that, upon implementation,

facilitates the family’s stability and ultimate safe disengagement from agency involvement.

Child and family team meetings are based on a number of beliefs and practice values. The

following are some of the most important principles that support the process1:


• Genuineness, respect, and empathy are the three core helping conditions of successful


engagement with families.


• The focus should be on needs rather than symptoms. Unless the underlying conditions


producing the behavior are addressed, symptoms will merely be suppressed only to


reappear later.


• People are capable of change, and most people are able to find the solutions within


themselves, especially when they are helped in a caring way to identify that solution.


• All people and families have strengths.


• Recognizing strengths in families builds a foundation for a trusting relationship and a


platform for change.


• A solution that a family generates with a team is more likely to fit that family because it


will respond to their unique strengths and needs.


• A family is more invested in a plan in which the family members believe they are full


partners in the decision-making process.


• When extended family members and friends become part of a team, they frequently


identify solutions that no formal system would be able to generate.

	
	
	

	Date: 11/10/2010
	CASE PLANNING
	Section 0204, Page 1 of 5

	
	
	FPO 0204B Child and Family Team Practice Guidelines

	
	

	
	

	
	

	
	



• When a number of caring people are brought together, energy is generated that


fuels the change.
Logistics of a Child and Family Team Meeting2

1. Why should a child and family team meeting be held?

The child and family team meeting is effective in securing the family’s investment in the plan or

course of action and in improving the coordination of services. Almost any situation can be

addressed through a child and family team meeting. This meeting process can be utilized to

create/revise or update a case plan and/or case plan objectives. Child and family team meetings

are best used when:


• There are uncontrolled risks of harm;


• The helping systems and the family are “stuck” and progress is not being made;


• The family wants to care for its child or wants the child cared for in its own family


system;


• Relatives express interests in helping the family or interest in caring for children who 
are either at risk of being removed from the family or who are already in foster care;


• Mandated agencies are willing to let the family be the architect of the family case plan;


and

• The professionals/helpers can engage their resources and energy toward mobilizing the


family through whatever crisis brought the family into the child welfare system

Situations where child and family team meetings should be carefully evaluated and planned

include:


• Certain types of sexual abuse situations;


• Domestic violence cases (particularly where the victim is still dependent on/vulnerable 
to the partner, and a continuing risk of violence remains);


• Court involvement that includes restraining orders or warrants for parents of family


members; and/or


• When termination of parental rights has already been determined and filed, and the 
child has been stabilized in a permanent adoptive home.

2. Who should attend?

The creation of the team begins with the family’s own response to the question, “Who can you

turn to when you need help?” Some families need help in identifying potential supports, so gentle

coaching may be necessary to help the family think creatively. If parents or grandparents are

unavailable, for example, the family member may need to be encouraged to consider a minister, a

neighbor, or a work colleague. Other team members include all the formal agencies involved in

the case, such as mental health counselors, family advocates, or teachers.

To an extent, the family is the decision maker about who is invited to attend, inclusive of service

providers, community partners, and informal supports. The caseworker should discuss with the

family who needs to attend the CFT, including the family’s own support system. The caseworker

should offer encouragement about who might be helpful to the process and should help the family

broaden its definition of who is family and who would be a good team member. 
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If the family finds it difficult to identify potential team members, the

worker can help by asking a few questions such as:


• Who do you spend holidays with?


• Who cares about what happens to your family?


• Who do you talk to on the telephone?


• Who attends your children’s birthday parties?


• Who calls you when they are in trouble and need your help?

Children and CFT’s

There is no consistent rule about inviting children to a CFT. Children should be invited when they

are old enough to understand issues, contribute to, and benefit from the meeting. In many cases

children can participate for a portion of the meeting and then can be excused for more adult

discussions.

All members of the CFT should be encouraged to maintain a stable membership to support the

child and family. The worker or other meeting organizer should elicit a commitment from all

members to attend meetings consistently and to be flexible in addressing the changing needs of

the family.

3. When should the Child and Family Team meeting be held?

CFT’s can be held when developing any of the following types of plans:


• Safety Plan;


• Initial Case Plan;


• Revised Case Plan;


• Reunification;


• Visitation Plan;


• Placement of child;


• Prevent re-entry; and


• Crisis stabilization.

In addition to the reasons detailed above, a CFT is meant to support the efforts of the family, the

right time to hold a CFT might be at any time when there is a need for a decision or need for

support. The family’s convenience is first considered in setting a CFT meeting. However, sometimes a balance is needed between the preference of the family and the ability to get a provider included.

As a rule CFT’s should be no more than one hour long and therefore should focus on solutions to

the family’s most urgent needs. Because CFT’s are critical to decision-making, longer meetings

may sometimes be necessary.

4. Where should a Child and Family Team meeting be held?

The best place to hold a CFT is in a setting that promotes openness, confidential discussion, and

decision-making. Government offices or meeting rooms may not be the most comfortable setting

for families. Families should be consulted about where they would like to hold the meeting. In

the event that the meeting must take place in an office, it is desirable to ensure that the space is a

comfortable one. The practice of having participants sit around a table should be avoided.
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5. What is needed to conduct a child and family team meeting?


A. Information Gathering and Assessment


The caseworker should:


• Help the family determine the concerns and issues they believe can be addressed


at a CFT;


• Organize and review the case file;


• Review all assessment documents, court reports, social summaries, etc;


• Make a list of critical questions left unanswered after completing the case review


or any questions raised by conflicting information; and


• Conduct a strengths/needs assessment with the family:



o Identify individual and family strengths.



o Identify underlying needs.



o Prioritize needs based on the issues that seem most important to the



     family and cause the greatest safety risks to children.


B. Preparation for the CFT


• Explain to the family that the purpose of the meeting is to develop action steps to


meet the identified needs directed towards critical goals within the context of the


presenting needs;


• Determine the main outcomes that the family wants to occur at the meeting. Ask,


“What would you like to have happen as a result of this meeting?”


• Clarify the role of the facilitator and who that will be;


• Encourage the family to talk about their strengths/needs, to ask questions and


contribute ideas in the design of services;


• Discuss confidentiality issues with the family and team;


• Discuss with the family who should to be invited to the meeting;


• Help participants understand the family’s primary goal prior to the meeting;


• Help parent or other family members prepare to tell the story of how they became


involved with the agency; and


• Ask all team members to be prepared to name some strengths of the child and


family.


C. The CFT Meeting:


Introduction/Purpose


• The facilitator should explain that the purpose of the meeting is to develop a plan


based on strengths/needs and to address the factors that placed the child at risk,


by the development of specific goals and steps;


• The facilitator should ask the parents or a family member to tell the family’s


story that explains the family’s current situation and the reason for the meeting;


• The facilitator should ask the group to establish “ground rules”. (Some


suggestions include be respectful, one person speaks at a time, everyone gets a


chance to talk, it is okay to disagree, what is discussed is confidential, everyone’s


contributions are valued.); and


• The facilitator should gain agreement among the team about the purpose of the



meeting.


 Summary of Family Assessment


• Strengths/needs may be listed on a flip chart for each family member;


• The discussion should be kept away from services until needs are identified;
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• Substitution of services for goals or needs statements should not occur. Needs


should address the risk factors that brought the child into care; and


• The need of the child in care for family contact and maintaining connections,


including arranging visitation, should always be addressed.


Identify Needs to be Addressed


• At least one objective should be selected for each need; each risk factor that


brought the child into care must be addressed by specific goals;


• Each goal should describe how to determine that progress is being made toward


meeting the need;


• Some goals are long-term and some short-term. It is critical that goals address the


reason for the child removal; and


• There should be discussion that goals may change if the goals are achieved, and


that steps will change if a more appropriate match of needs/services is necessary,


or if a more effective method of service delivery is available.


Prioritize Goals and Brainstorm Strategies


The group should:


• Create extensive lists of possibilities; all ideas are valid;


• Not limit possibilities;


• Always consider natural helpers/informal supports; and


• Be creative and inventive.


Select Strength-Based Objectives/Action Steps


The group should:


• Select and prioritize action steps for each objective;


• Insure steps are small, measurable, have time limits and are matched to needs;


• Identify who, what, and when to accomplish steps;


• Design some steps to be short so as to permit early success; and


• Discuss a plan for crisis.


Closing the Meeting


The facilitator should:


• Thank family and other team members for their effort and cooperation;


• Advise team that the plan will be reviewed regularly and revised when needed;


• Note that any member can request a review;


• Set date for next meeting or review of work; and


• Commit to provide a written copy of the plan to each member.

6.  Follow up to the Child and Family Team meeting

The caseworker should:

• Write the plan promptly;

• Ensure prompt distribution of the plan to the team;


• Within the specified time, ensure services have been initiated;


• Assess progress with the family often;


• Develop a plan for oversight of the plan;


• Reconvene the team if steps are not being accomplished or progress toward the


  goal is insufficient; and


• If safety allows, always consult everyone affected by a change to the plan before


a decision is made.
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