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CONCURRENT PLANNING

Attachment A-Practice Guidelines

Introduction to Concurrent Planning

Concurrent Planning is an approach that addresses a child’s need for a permanent family by

developing an alternative permanency plan while working to preserve or reunify families.

concurrently, The value of concurrent planning is that children experience fewer placement

disruptions. Concurrent Planning however, is not a “fast track” to adoption. When sequential

planning is the method of case management, children often remain in foster care for longer

periods of time, many for the greater part of their childhood. This, plus the fact that many

children experience multiple moves, may render them unable to form normal attachments. As a

result, children can fall prey to “foster care drift” which is a destructive force in the lives of many

children.

Children (all ages) need permanent families as quickly as possible for their emotional well-being.

Concurrent Planning follows from Family Centered Practice philosophy that when birth families

are involved in decision-making and are able to provide feedback about the lives of their children,

outcomes are improved.

The model of Concurrent Planning that Nevada is adopting utilizes practice principles that

support the timely placement of the child with a resource family who is committed to being a

permanent placement resource in the event reunification is not viable. Resource families are

important to this process, as they are willing to invest in the short and long term needs of the child

by meeting the emotional, psychological and social needs of a child. This approach ensures

placement stability and places the responsibility of planning on the adults (worker, birth parents,

resource family). Concurrent placement occurs when the alternative plan is implemented, i.e.,

placement with the alternative potential permanent caregiver.

The Adoption and Safe Families Act (ASFA) requires that children acquire permanency quickly;

this is the primary benefit of Concurrent Planning. Other benefits include:


• Reducing the number of placements


• Reducing the length of time in care


• Placement stability to promote healthy attachment and bonding


• An increase in voluntary relinquishments

To accomplish these goals, Nevada is implementing a Concurrent Planning Model based on

modifications of principles developed by Linda Katz, Norma Spoonmore and Chris Robinson in

“Concurrent Planning From Permanency Planning to Permanency Action”1.

Identifying Children Appropriate for Concurrent Planning:

The Nevada’s Guide for Concurrent Planning was developed as a tool to identify whether a child

and his or her parents will benefit from concurrent planning. 

1 The principles of concurrent planning are adapted and modified from Concurrent Planning: From

Permanency Planning to Permanency Action, Linda Katz, Norma Spoonmore and Chris Robinson (1994).
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The Guide is intended to be used with all children in out-of-home placements following the family assessment. However this does not mean that every child will automatically have a concurrent plan. For a case to be considered for Concurrent Planning, the Guide must be completed so that risks, long-term treatment issues and other factors that increase the likelihood of long-term foster care are identified early in the process. Once the need for concurrent planning is identified, then an alternative permanency must be developed and implemented. It is important to recognize that the indicators are not absolute predictors of case outcomes but rather as risks increase, the child’s stay in foster care will be extended.

Concurrent Planning Principles:

The following are basic principles that have been developed based on modifications of the

“Principles of Concurrent Planning”-2


• Concurrent Planning Determination- As part of the collaborative case planning


process, a determination whether the family meets guidelines for use of concurrent


planning is to be recorded on Nevada’s Concurrent Planning Guide, a document that


assesses a family’s strengths and risks related to the child’s length of stay in foster care


and timely reunification.


• Success Redefined- Early permanency for children is the ultimate goal. Workers must


see success as permanency for the child, either through reunification or another


permanent plan.


• Full Disclosure-An open, honest discussion that involves the birth family, child welfare


agency, resource family and legal system regarding the process of out-of-home care,


including federal and state timeframes and guidelines. Parents need to be informed of


their rights, responsibilities, available services, permanency and parenting options, as


well as the consequences for failing to successfully meet case plan objectives. This


includes communication with all parties involved that an alternative permanency plan


will be made for the child in the event that he/she cannot safely return home. This occurs


early and throughout the life of the case. Further, the case plan must be developed with


the parents and fully articulate the expectations of the parents, agency and others


including qualitative behavioral measurements of success and deadlines. It is the


responsibility of the caseworker to update parties involved regularly of progress or


concerns through the case planning process.


• Crisis and Time Limits as Motivators-Families must be provided with information


regarding time limits designated by law (i.e., 12-month permanency hearing and 14/20


rule, per NRS 432B.553)


• Frequent and Purposeful Parent Child Visitation- Parents who visit with their


children regularly have the best chance of reunification. A structured visitation plan must


be created that fits the need and age of the child. Resource families must be involved and


support the planning and implementation process.

.2 The principles of concurrent planning are adapted and modified from Concurrent Planning: From Permanency Planning to Permanency Action, Linda Katz, Norma Spoonmore and Chris Robinson (1994).
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Alternative Permanency Planning- The permanency plan must be created and be part

of the case plan. While reunification is the primary permanency/case plan goal in
concurrent planning, an alternative permanency plan must be identified in cases where there are identified risk factors that could delay reunification, based on use of the Guide. Both permanency/case plans begin concurrently when the child is placed in out of home care. It is essential that diligent search, to identify and involve immediate and extended 
family be done as potential placement resources early in the planning process to avoid multiple placements for children.

• Permanency Planning Resource Families- A key component to permanency planning 
is the partnerships that are formed between birth families, caseworkers and resource


families, which encourages and supports reunification efforts. Resource families


understand that it is in the child’s best interest whenever possible, to reunify with their


families and are able to establish mentoring type relationships with birth families.


• Legal/Social/Case Work Collaboration-Workers must document all contacts, 
casework efforts and collateral information pertaining to a case as the case progresses. 
This prepares the case in the event subsequent legal action is required (such as 
termination of parental rights). A good case plan is a good legal plan (Katz, 1994) and 
workers need the support of the legal system if children are to be placed in permanent 
homes quickly.


• Behavior Changes- Birth parents must make favorable progress and change the


behaviors that caused the removal of their children. Parents must respond to case plan


objectives and demonstrate positive changes in their functioning ability.
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